
Activity ID Activity Name Start Finish Total
Float

K Basin Closure ProjectK Basin Closure ProjectK Basin Closure ProjectK Basin Closure ProjectK Basin Closure Project

RL-12 100K Area Closure ProjectRL-12 100K Area Closure ProjectRL-12 100K Area Closure ProjectRL-12 100K Area Closure ProjectRL-12 100K Area Closure Project

SNF Stabilization and DispositionSNF Stabilization and DispositionSNF Stabilization and DispositionSNF Stabilization and DispositionSNF Stabilization and Disposition

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

Containerized SludgeContainerized SludgeContainerized SludgeContainerized SludgeContainerized Sludge

K Basins & Content Removal CompleteK Basins & Content Removal CompleteK Basins & Content Removal CompleteK Basins & Content Removal CompleteK Basins & Content Removal Complete

00028 Complete Removal of K Basins and Their Content 12-Oct-21 347

Program ManagementProgram ManagementProgram ManagementProgram ManagementProgram Management

Sludge and Fuel Disposition ManagementSludge and Fuel Disposition ManagementSludge and Fuel Disposition ManagementSludge and Fuel Disposition ManagementSludge and Fuel Disposition Management

100K Facilities Deactivation100K Facilities Deactivation100K Facilities Deactivation100K Facilities Deactivation100K Facilities Deactivation

Management & PlanningManagement & PlanningManagement & PlanningManagement & PlanningManagement & Planning

CVD DeactivationCVD DeactivationCVD DeactivationCVD DeactivationCVD Deactivation

Ancillary Facilities DeactivationAncillary Facilities DeactivationAncillary Facilities DeactivationAncillary Facilities DeactivationAncillary Facilities Deactivation

KE Basin Demolition RKE Basin Demolition RKE Basin Demolition RKE Basin Demolition RKE Basin Demolition R

KE Basin DemolitionKE Basin DemolitionKE Basin DemolitionKE Basin DemolitionKE Basin Demolition

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

KE Basin DemolitionKE Basin DemolitionKE Basin DemolitionKE Basin DemolitionKE Basin Demolition

012.13.05.01.0110 KE D&D Project Management/Support 01-Oct-08* 30-Sep-09 0

012.13.05.04.0120 KE Substructure Demolition 01-Oct-08 21-May-09 91

DT076690C KE - Removal Complete 30-Sep-09* 0

DT076690C1 Initiate Soil Remediation at KE Basin 30-Oct-09 4282

KW Basin Demolition RKW Basin Demolition RKW Basin Demolition RKW Basin Demolition RKW Basin Demolition R

KW Basin DemolitionKW Basin DemolitionKW Basin DemolitionKW Basin DemolitionKW Basin Demolition

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

KW Basin DemolitionKW Basin DemolitionKW Basin DemolitionKW Basin DemolitionKW Basin Demolition

012.15.04.03.0110 Site Mobilization 14-Mar-19 11-Jul-19 0

012.15.04.02.0130 KW D&D Deactivation Utility & Basin Isolation 14-Mar-19 12-Aug-19 50

012.15.04.02.0110 KW D&D Deactivation Grout 14-Mar-19 19-Jun-19 87

012.15.04.02.0120 KW D&D Deactivation Dewater 14-Mar-19 22-Aug-19 42

012.15.04.01.0110 KW D&D Project Management/Support 14-Mar-19 23-Jun-21 0

012.15.04.03.0120 Demo Prep 12-Jul-19 03-Dec-19 19

012.15.04.03.0130 Asbestos Abatement 12-Jul-19 12-Dec-19 64

012.15.04.03.0140 Superstructure Demolition 14-Oct-19 06-Mar-20 7

012.15.04.04.0110 KW Substructure Demolition 09-Mar-20 14-Jun-21 7

012.15.04.04.0120 KW Basin Demolition Complete 23-Jun-21 0

DT076690C2 Initiate Soil Remediation at KW Basin 05-Aug-21 1320

Garnet FiltersGarnet FiltersGarnet FiltersGarnet FiltersGarnet Filters

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

KW Basin DemolitionKW Basin DemolitionKW Basin DemolitionKW Basin DemolitionKW Basin Demolition

DTW0827A KW VE Session and Independent Review 14-Oct-19 12-Nov-19 347

DTW0827B KW Garnet Hydrogen/Sample Analysis 13-Nov-19 28-Jan-20 347

DTW0827B1 KW Garnet Hydrogen/Sample Analysis (cont'd) 29-Jan-20 14-Feb-20 347

DTW0827C KW OTRS for WM 18-Feb-20 11-Aug-20 347

DTW0827D KW Purchase 31 IXM's 12-Aug-20 11-Sep-20 347

DTW0827E KW Transfer Media to IXM's 14-Sep-20 08-Oct-20 347

DTW0827F KW Garnet Media IXM Disposal 09-Oct-20 04-Nov-20 582

DTW0827G KW Garnet Filter Grouted 09-Oct-20 02-Nov-20 347

DTW0827G-1 KW Garnet Filter Grouted 03-Nov-20 09-Nov-20 347

DTW0827H KW Garnet Filter to ERDF in Monoliths 10-Nov-20 12-Oct-21 347

Sludge Treatment ProjectSludge Treatment ProjectSludge Treatment ProjectSludge Treatment ProjectSludge Treatment Project

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

Containerized SludgeContainerized SludgeContainerized SludgeContainerized SludgeContainerized Sludge

Sludge Treatment CompleteSludge Treatment CompleteSludge Treatment CompleteSludge Treatment CompleteSludge Treatment Complete

SPX10042 Complete Sludge Treatment 13-Mar-19 0

Management and SupportManagement and SupportManagement and SupportManagement and SupportManagement and Support

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

Sludge Treatment Facility DeactivationSludge Treatment Facility DeactivationSludge Treatment Facility DeactivationSludge Treatment Facility DeactivationSludge Treatment Facility Deactivation

SPX10043 Deactivation of Sludge Treatment Facility 14-Mar-19 11-Oct-19 7

Process Containerized SludgeProcess Containerized SludgeProcess Containerized SludgeProcess Containerized SludgeProcess Containerized Sludge

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

Containerized SludgeContainerized SludgeContainerized SludgeContainerized SludgeContainerized Sludge

Contractor RH TRU Program Development/IntegrationContractor RH TRU Program Development/IntegrationContractor RH TRU Program Development/IntegrationContractor RH TRU Program Development/IntegrationContractor RH TRU Program Development/Integration

SPX1002 Understand the WIPP Shipping and Sampling Requirements (OC) 01-Oct-07 04-Dec-07 79

SP1135 Prepare/Implement QA Project Specific WIPP Compliant Crosswalk (... 05-Dec-07 01-Apr-08 79

SP1132 Implement Identified WIPP-Related QA Requirements into STP Proje... 02-Apr-08 30-Sep-08 79

Contractor Activities Post TransitionContractor Activities Post TransitionContractor Activities Post TransitionContractor Activities Post TransitionContractor Activities Post Transition

SP1050 Technical Evaluation for Containerized Sludge Treatment Process (NC) 01-Oct-08 04-Dec-08 0

SP1134 Utilize OC QA Plan to Develop Relationship Between NC and CBFO 01-Oct-08 29-Dec-08 79

SP1131 Verify STP Quality Assurance Project Plan/Matrix (NC) 15-Oct-08 13-Jan-09 79

SP1100 Submit Technical Evaluation Report to DOE (Containerized Sludge) 04-Dec-08 50

SPX1006 Validate Documentation for CD1a Package (NC) 05-Dec-08 14-Apr-09 45

SP1303 Validate Conceptual Design for Grouting Containerized Sludge (NC) 05-Dec-08 04-Jun-09 0

SP1133 STP Project/QA Managers Review/Approve STP Project QA Plan/Matrix
(NC)

14-Jan-09 03-Feb-09 79

SPX1169 Submit to RL for Review/Approval 04-Feb-09 08-Apr-09 79

SPX1170 Receive Approval from RL 08-Apr-09 79

SPX1127 Submit to CCP for Review 09-Apr-09 11-Jun-09 79

SPX1173 CCP Complete Review of STP QA Project Plan/Matrix 11-Jun-09 79

SPX1128 Modify STP Project Specific WIPP-Compliant QA Plan 12-Jun-09 24-Jul-09 79

Hanford RH TRU Program DevelopmentHanford RH TRU Program DevelopmentHanford RH TRU Program DevelopmentHanford RH TRU Program DevelopmentHanford RH TRU Program Development

SPX1171 CCP Institute Hanford RH TRU Program 01-Oct-09* 12

SPX1172 Develop Hanford RH TRU Program 01-Oct-09 28-Oct-10 12

SPX1130 CCP Issue Hanford Site RH TRU Program QAPjP 29-Oct-09 11-Dec-09 12

SP1139 Identify QAPjP Related Project Personnel Position Descriptions 14-Dec-09 18-Feb-10 12

SPX1129 Verify/Revise Implementation of WIPP-Related QA Requirements in 
STP Project

14-Dec-09 18-Feb-10 212

SP1141 Develop AK Training & Certification Requirements for each Position 19-Feb-10 22-Apr-10 12

SPX1107 Submit to RL for Review/Approval (NC) 19-Feb-10 22-Apr-10 212

SPX1108 Receive Approval from RL 22-Apr-10 212

SPX1180 Train/Qualify Hanford Site Personnel (Sampling, VE, Dtc Determination) 23-Apr-10 22-Jul-10 12

SPX1131 Submit to CCP for Review/Approval (NC) 23-Apr-10 25-Jun-10 212

SPX1188 Receive Approval from CCP 25-Jun-10 212

SP1144 Complete all QAPjP Related Project Personnel Position Validations 23-Jul-10 15-Oct-10 12

SP1215 RH TRU Waste Shipping Requirements 26-Jun-12 23-Oct-12 171

SP1157 Develop Containerized Sludge Characterization Data Package 03-Jun-13 26-Aug-13 212

SP1171 Submit for EPA/NMED Review/Comment 27-Aug-13 19-Nov-13 212

SP1172 EPA/NMED Perform Baseline Inspections (40 CPR 194.8)/Draft Reports 20-Nov-13 19-Feb-14 212

SP1173 Obtain Public Review/Comment 20-Feb-14 23-Apr-14 212

SP1174 Respond/Incorporate Comments 24-Apr-14 26-Jun-14 212

SP1183 Prepare/Issue Final Inspection Report 27-Jun-14 17-Dec-14 212

SP1184 EPA/NMED Approval Containerized Sludge STP RH Waste Program 17-Dec-14 212

SP1185 CBFO Draft/Issue Certification Letter 18-Dec-14 02-Feb-15 212

Engineered Container Sparging JustificationEngineered Container Sparging JustificationEngineered Container Sparging JustificationEngineered Container Sparging JustificationEngineered Container Sparging Justification

SP1062 Identify Requirements/Rationale/Technical Justification for Sparging E... 02-Apr-08 04-Jun-08 236

SP1063 Develop In-Basin Fines Containment System 05-Jun-08 17-Jul-08 409

SP1064 Fab/Procure In-Basin Fines Containment System 18-Jul-08 10-Oct-08 409

SP1065 Prepare Test Plan for In-Basin Fines Containment System 18-Jul-08 19-Sep-08 444

SP1066 Prepare DQO/SAP for In-Basin Fines Containment System 18-Jul-08 19-Sep-08 444

SP1067 In-Basin Fines Containment System Ready for Deployment 13-Oct-08 07-Nov-08 409

SP1068 Install/Verify Operability of In-Basin Fines Containment System 10-Nov-08 23-Dec-08 409

SP1069 Utilize In-Basin Fines Containment System During Sparging of ECS 02-Feb-09 06-Apr-09 384

SP1070 Retrieve Captured Fines & Transport to Laboratory 07-Apr-09 18-May-09 384

SP1071 Analyze Sparged Fines; Prepare Report 19-May-09 22-Jul-09 384

SP1072 Prepare/Issue Technical Justification for Sparging 23-Jul-09 15-Oct-09 384

Engineered Container Configuration ManagementEngineered Container Configuration ManagementEngineered Container Configuration ManagementEngineered Container Configuration ManagementEngineered Container Configuration Management

SP1073 Identify Requirements & Methodologies for Maintaining Appropriate 
Control of ECS

05-Jun-08 07-Aug-08 236

SP1074 Prepare/Issue Procedure Establishing Control Methodologies for ECS 08-Aug-08 10-Oct-08 384

SP1075 Develop Training Materials/Operator Aids/Required Reading, as 
Appropriate

13-Oct-08 21-Nov-08 384

SP1077 Prepare/Issue In-Field Control Implementation Documents 13-Oct-08 16-Dec-08 414

SP1076 Perform Personnel Training 24-Nov-08 30-Jan-09 384

SP1078 Start Characterization Sampling 02-Feb-09 384

Containerized Sludge Characterization Sampling/AnalysisContainerized Sludge Characterization Sampling/AnalysisContainerized Sludge Characterization Sampling/AnalysisContainerized Sludge Characterization Sampling/AnalysisContainerized Sludge Characterization Sampling/Analysis

SPX1132 Identify Sampling Equipment Needs for Containerized Sludge 30-Sep-08 31-Dec-08 313

SPX1134 Identify Characterization Sampling Laboratory Requirements 30-Sep-08 30-Jan-09 434

SPX1141 Procurement of Transportation Cask for sample analysis shipping 01-Oct-08 18-Nov-08 612

SP1302 Design/Fab Characterization Sampling Equipment for Containerized S... 02-Jan-09 29-Jun-09 313

SPX1148 Procurement of Specialized Equipment for Characterization Sampling 02-Jan-09 27-Mar-09 462

SPX1135 Identify Laboratory to perform Characterization Analysis 02-Feb-09 01-Apr-09 434

SPX1136 Identify/Implement Required Laboratory Certifications/Upgrades, as 
Needed

02-Apr-09 25-Jun-09 462

SPX1137 Identify Grouted Sludge WIPP Certification Sampling & Analysis 
Requirements

26-Jun-09 23-Oct-09 1248

SPX1010 Prepare Characterization Sampling Equipment Test Plan (Containerized
Sludge)

30-Jun-09 27-Oct-09 313

SPX1013 Perform Characterization Equipment Testing (Containerized Sludge) 28-Oct-09 29-Jan-10 313

Containerized Sludge TestingContainerized Sludge TestingContainerized Sludge TestingContainerized Sludge TestingContainerized Sludge Testing

SPX1012 Perform TMP Directed Testing (Phase 1) 03-Feb-09 01-May-09 442

SPX1018 Prepare IRP and Testing Plans (Phase 2) 16-Nov-09 19-Jan-10 419

SPX1019 Perform TMP Directed Testing (Phase 2) 20-Jan-10 19-Mar-10 419

SPX1021 Prepare IRP and Testing Plans (Phase 3) 13-Sep-10 09-Nov-10 411

SPX1022 Perform TMP Directed Testing (Phase 3) 10-Nov-10 13-Jan-11 411

SPX1024 Prepare IRP and Testing Plans (Phase 4) 25-Oct-11 23-Dec-11 411

SPX1025 Perform TMP Directed Testing (Phase 4) 28-Dec-11 27-Feb-12 411

Containerized Sludge NMED Permit Testing Sampling/AnalysisContainerized Sludge NMED Permit Testing Sampling/AnalysisContainerized Sludge NMED Permit Testing Sampling/AnalysisContainerized Sludge NMED Permit Testing Sampling/AnalysisContainerized Sludge NMED Permit Testing Sampling/Analysis

SPX1174 Develop Facility Specific NMED Permit Testing Sampling Procedures 30-Oct-09 02-Feb-10 283

SPX1178 Identify NMED Permit Testing Sampling Laboratory Requirements 03-Feb-10 17-Mar-10 283

SPX1179 Identify Laboratory to Perform NMED Permit Testing Analysis 18-Mar-10 28-Apr-10 283

SPX1182 Identify Sample Transportation Methods and Requirements 18-Mar-10 19-May-10 316

SPX1175 Identify NMED Permit Testing Sampling Equipment 29-Apr-10 01-Jul-10 283

SPX1183 Identify/Implement Required Laboratory Certification & Procedures 
Upgrades, As Needed

29-Apr-10 23-Jul-10 301

SPX1185 Identify/Procure Transportation Equipment, As Needed 20-May-10 13-Aug-10 316

SPX1184 Procure Required Laboratory Equipment, As Needed 11-Jun-10 03-Sep-10 301

SPX1187 Develop Containerized Sludge NMED Permit Testing Sampling Plan 28-Jun-10 30-Aug-10 212

SPX1176 Submit NMED Permit Testing Sampling Plans to CCP for Review/App... 31-Aug-10 12-Oct-10 212

SPX1177 Procure NMED Permit Testing Sampling Equipment 13-Oct-10 14-Jan-11 212

SPX1186 CCP Validate NMED Permit Testing Laboratory Ready to Perform An... 17-Jan-11 11-Feb-11 212

SP1137 Implement Containerized Sludge NMED Permit Testing Sampling 11-Feb-11 212

SPX1189 Perform NMED Permit Testing Laboratory Analysis (SCS-CON-210) 29-Mar-11 31-May-11 3371

SPX1190 Perform NMED Permit Testing Laboratory Analysis (SCS-CON-220) 01-Jun-11 03-Aug-11 3371

SPX1191 Perform NMED Permit Testing Laboratory Analysis (SCS-CON-240) 04-Aug-11 06-Oct-11 3371

SPX1192 Perform NMED Permit Testing Laboratory Analysis (SCS-CON-250) 07-Oct-11 12-Dec-11 3371

SPX1193 Perform NMED Permit Testing Laboratory Analysis (SCS-CON-260) 13-Dec-11 16-Feb-12 3371

Containerized Sludge Conceptual Design Development/ApprovalContainerized Sludge Conceptual Design Development/ApprovalContainerized Sludge Conceptual Design Development/ApprovalContainerized Sludge Conceptual Design Development/ApprovalContainerized Sludge Conceptual Design Development/Approval

SPX1001 Prepare Documentation for CD1a Package (OC) 01-Oct-07 30-Sep-08 0

SPX1004 Prepare Direct Grouting Technology Maturation Plan (TMP) (Phase 1) 02-Jul-08 30-Sep-08 442

SPX1005 Prepare IRP and Testing Plans (Phase 1) 01-Oct-08 02-Feb-09 442

SP1093 Prepare PDRI Assessment for Containerized Sludge (CD 1a) 05-Dec-08 25-Mar-09 50

SP1090 Submit PDRI Assessment for Containerized Sludge (CD 1a) 25-Mar-09 50

SPX1017 Modify TMP Based on Conceptual Design 05-Jun-09 07-Aug-09 488

SPX1014 Perform Contractor TRA #1 (Conceptual Detail) 05-Jun-09 04-Aug-09 419

SP1305 Submit Conceptual Design to RL for Review and Approval 05-Jun-09 07-Aug-09 0
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Complete Removal of K Basins and Their Content

KE D&D Project Management/Support

KE Substructure Demolition

KE - Removal Complete

Initiate Soil Remediation at KE Basin

Site Mobilization

KW D&D Deactivation Utility & Basin Isolation

KW D&D Deactivation Grout

KW D&D Deactivation Dewater

KW D&D Project Management/Support

Demo Prep

Asbestos Abatement

Superstructure Demolition

KW Substructure Demolition

KW Basin Demolition Complete

Initiate Soil Remediation at KW Basin

KW VE Session and Independent Review

KW Garnet Hydrogen/Sample Analysis

KW Garnet Hydrogen/Sample Analysis (cont'd)

KW OTRS for WM

KW Purchase 31 IXM's

KW Transfer Media to IXM's

KW Garnet Media IXM Disposal

KW Garnet Filter Grouted

KW Garnet Filter Grouted

KW Garnet Filter to ERDF in Monoliths

Complete Sludge Treatment

Deactivation of Sludge Treatment Facility

Understand the WIPP Shipping and Sampling Requirements (OC)

Prepare/Implement QA Project Specific WIPP Compliant Crosswalk (OC)

Implement Identified WIPP-Related QA Requirements into STP Project (OC)

Technical Evaluation for Containerized Sludge Treatment Process (NC)

Utilize OC QA Plan to Develop Relationship Between NC and CBFO

Verify STP Quality Assurance Project Plan/Matrix (NC)

Submit Technical Evaluation Report to DOE (Containerized Sludge)

Validate Documentation for CD1a Package (NC)

Validate Conceptual Design for Grouting Containerized Sludge (NC)

STP Project/QA Managers Review/Approve STP Project QA Plan/Matrix (NC)

Submit to RL for Review/Approval

Receive Approval from RL

Submit to CCP for Review

CCP Complete Review of STP QA Project Plan/Matrix

Modify STP Project Specific WIPP-Compliant QA Plan

CCP Institute Hanford RH TRU Program

Develop Hanford RH TRU Program

CCP Issue Hanford Site RH TRU Program QAPjP

Identify QAPjP Related Project Personnel Position Descriptions

Verify/Revise Implementation of WIPP-Related QA Requirements in STP Project

Develop AK Training & Certification Requirements for each Position

Submit to RL for Review/Approval (NC)

Receive Approval from RL

Train/Qualify Hanford Site Personnel (Sampling, VE, Dtc Determination)

Submit to CCP for Review/Approval (NC)

Receive Approval from CCP

Complete all QAPjP Related Project Personnel Position Validations

RH TRU Waste Shipping Requirements

Develop Containerized Sludge Characterization Data Package

Submit for EPA/NMED Review/Comment

EPA/NMED Perform Baseline Inspections (40 CPR 194.8)/Draft Reports

Obtain Public Review/Comment

Respond/Incorporate Comments

Prepare/Issue Final Inspection Report

EPA/NMED Approval Containerized Sludge STP RH Waste Program

CBFO Draft/Issue Certification Letter

Identify Requirements/Rationale/Technical Justification for Sparging ECS

Develop In-Basin Fines Containment System

Fab/Procure In-Basin Fines Containment System

Prepare Test Plan for In-Basin Fines Containment System

Prepare DQO/SAP for In-Basin Fines Containment System

In-Basin Fines Containment System Ready for Deployment

Install/Verify Operability of In-Basin Fines Containment System

Utilize In-Basin Fines Containment System During Sparging of ECS

Retrieve Captured Fines & Transport to Laboratory

Analyze Sparged Fines; Prepare Report

Prepare/Issue Technical Justification for Sparging

Identify Requirements & Methodologies for Maintaining Appropriate Control of ECS

Prepare/Issue Procedure Establishing Control Methodologies for ECS

Develop Training Materials/Operator Aids/Required Reading, as Appropriate

Prepare/Issue In-Field Control Implementation Documents

Perform Personnel Training

Start Characterization Sampling

Identify Sampling Equipment Needs for Containerized Sludge

Identify Characterization Sampling Laboratory Requirements

Procurement of Transportation Cask for sample analysis shipping

Design/Fab Characterization Sampling Equipment for Containerized Sludge

Procurement of Specialized Equipment for Characterization Sampling

Identify Laboratory to perform Characterization Analysis

Identify/Implement Required Laboratory Certifications/Upgrades, as Needed

Identify Grouted Sludge WIPP Certification Sampling & Analysis Requirements

Prepare Characterization Sampling Equipment Test Plan (Containerized Sludge)

Perform Characterization Equipment Testing (Containerized Sludge)

Perform TMP Directed Testing (Phase 1)

Prepare IRP and Testing Plans (Phase 2)

Perform TMP Directed Testing (Phase 2)

Prepare IRP and Testing Plans (Phase 3)

Perform TMP Directed Testing (Phase 3)

Prepare IRP and Testing Plans (Phase 4)

Perform TMP Directed Testing (Phase 4)

Develop Facility Specific NMED Permit Testing Sampling Procedures

Identify NMED Permit Testing Sampling Laboratory Requirements

Identify Laboratory to Perform NMED Permit Testing Analysis

Identify Sample Transportation Methods and Requirements

Identify NMED Permit Testing Sampling Equipment

Identify/Implement Required Laboratory Certification & Procedures Upgrades, As Needed

Identify/Procure Transportation Equipment, As Needed

Procure Required Laboratory Equipment, As Needed

Develop Containerized Sludge NMED Permit Testing Sampling Plan

Submit NMED Permit Testing Sampling Plans to CCP for Review/Approval

Procure NMED Permit Testing Sampling Equipment

CCP Validate NMED Permit Testing Laboratory Ready to Perform Analysis

Implement Containerized Sludge NMED Permit Testing Sampling

Perform NMED Permit Testing Laboratory Analysis (SCS-CON-210)

Perform NMED Permit Testing Laboratory Analysis (SCS-CON-220)

Perform NMED Permit Testing Laboratory Analysis (SCS-CON-240)

Perform NMED Permit Testing Laboratory Analysis (SCS-CON-250)

Perform NMED Permit Testing Laboratory Analysis (SCS-CON-260)

Prepare Documentation for CD1a Package (OC)

Prepare Direct Grouting Technology Maturation Plan (TMP) (Phase 1)

Prepare IRP and Testing Plans (Phase 1)

Prepare PDRI Assessment for Containerized Sludge (CD 1a)

Submit PDRI Assessment for Containerized Sludge (CD 1a)

Modify TMP Based on Conceptual Design

Perform Contractor TRA #1 (Conceptual Detail)

Submit Conceptual Design to RL for Review and Approval

Note: Dates are shown to reflect activity durations and logic only. 1 of 6 27-Mar-08 14:56
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Activity ID Activity Name Start Finish Total
Float

SP1290 CD 1a Approval Cycle for Containerized Sludge (DOE) 18-Jun-09 07-Aug-09 0

SPX1027 Prepare & Issue Results Contractor TRA #1 05-Aug-09 16-Sep-09 419

SP1291 CD1a Approval 07-Aug-09 0

Containerized Sludge Preliminary Design Development/ApprovalContainerized Sludge Preliminary Design Development/ApprovalContainerized Sludge Preliminary Design Development/ApprovalContainerized Sludge Preliminary Design Development/ApprovalContainerized Sludge Preliminary Design Development/Approval

SP1150 Prepare CD2a Documentation Material 10-Aug-09 05-Jan-10 47

SP1300 Prepare Preliminary Design for Grouting Containerized Sludge System 10-Aug-09 31-Mar-10 0

SPX1026 Update TMP Based on Conceptual Design TRA 17-Sep-09 13-Nov-09 419

SP1094 Prepare PDRI Assessment for Containerized Sludge (CD 2a) 02-Nov-09 05-Jan-10 60

SP1091 Submit PDRI Assessment for Containerized Sludge (CD 2a) 05-Jan-10 60

SP1180 CD2a Approval Cycle for Containerized Sludge (DOE) 15-Mar-10 12-May-10 0

SPX1028 Perform Contractor TRA #2 (Preliminary Design) 01-Apr-10 28-May-10 411

SP1306 Submit Preliminary Design to RL for Review and Approval 01-Apr-10 12-May-10 0

SP1160 Approve CD2a for Containerized Sludge 12-May-10 0

Containerized Sludge Final Design Development/ApprovalContainerized Sludge Final Design Development/ApprovalContainerized Sludge Final Design Development/ApprovalContainerized Sludge Final Design Development/ApprovalContainerized Sludge Final Design Development/Approval

SP1151 Prepare CD3a Documentation Material 13-May-10 04-Feb-11 0

SPX1029 Prepare & Issue Results Contractor TRA #2 01-Jun-10 13-Jul-10 411

SP1304 Prepare Definitive Design for Grouting Containerized Sludge 16-Jun-10 04-Feb-11 63

SPX1030 Update TMP Based on Preliminary Design TRA 14-Jul-10 10-Sep-10 411

SP1095 Prepare PDRI Assessment for Containerized Sludge (CD 3a) 22-Dec-10 04-Feb-11 63

SPX1031 Establish Technology Steering Committee 14-Jan-11 12-May-11 411

SP1092 Submit PDRI Assessment for Containerized Sludge (CD 3a) 04-Feb-11 63

SP1307 Submit Definitive Design to RL for Review and Approval 04-Feb-11 63

SPX1161 CD3a Approval Cycle (DOE) 07-Feb-11 05-May-11 0

SPX1292 Approve CD3a 05-May-11 0

SPX1032 Perform DOE TRA (Definitive Design) 13-May-11 13-Jul-11 411

SPX1033 Prepare & Issue Results DOE TRA 14-Jul-11 24-Aug-11 411

SPX1034 Update TMP Based on Definitive Design 25-Aug-11 24-Oct-11 411

SP1301 Complete Final Design for Containerized Sludge Grouting 28-Feb-12 22-Aug-12 411

SPX1035 TSC Evaluate Test Results and Validate Technology Maturity 28-Feb-12 25-Apr-12 494

Containerized Sludge Confirmatory Sampling/AnalysisContainerized Sludge Confirmatory Sampling/AnalysisContainerized Sludge Confirmatory Sampling/AnalysisContainerized Sludge Confirmatory Sampling/AnalysisContainerized Sludge Confirmatory Sampling/Analysis

SPX1015 Prepare Confirmatory Sampling Equipment Test Plans 07-Feb-11 06-Jun-11 2754

SPX1139 Identify Confirmatory Sampling Equipment Needs 26-Apr-12 25-Jun-12 2428

SPX1140 Identify Confirmatory Sampling Laboratory Requirements 26-Jun-12 21-Sep-12 2450

SPX1181 Procurement of Specialized Equipment for Confirmatory Sampling 26-Jun-12 19-Sep-12 2428

SPX1016 Perform Confirmatory Sampling Equipment Testing 20-Sep-12 22-Jan-13 2428

SPX1142 Identify Laboratory to Perform Confirmatory Sample Analysis 24-Sep-12 20-Nov-12 2450

SPX1143 Identify/Implement Required Laboratory Certifications/Upgrades, as 
Needed (Confirmatory Sampling)

21-Nov-12 20-Feb-13 2450

Containerized Sludge RH TRU WIPP CertificationContainerized Sludge RH TRU WIPP CertificationContainerized Sludge RH TRU WIPP CertificationContainerized Sludge RH TRU WIPP CertificationContainerized Sludge RH TRU WIPP Certification

SP1145 Identify, Justify & Document Strategy for Initial Waste Stream Identific... 02-Apr-12 25-Jun-12 12

SP1335 Develop/Finalize Containerized Sludge AK Summary Report 03-Jul-12 26-Sep-12 212

SP1155 Prepare Characterization Reconciliation Report (CRR) Containerized 
Sludge

27-Sep-12 30-Nov-12 212

SP1156 Support CBFO Audits/Obtain Certification 03-Dec-12 31-May-13 212

SP1394 Prepare Hazardous Waste Characterization Documents Containerized 
Sludge

08-Nov-16 21-Dec-16 2179

SP1158 Prepare Waste Stream Profile Form (WSPF) Containerized Sludge 13-Nov-18 21-Jan-19 1657

SP1159 Submit WSPF to CBFO for Approval Containerized Sludge 22-Jan-19 26-Mar-19 1657

SP1161 Obtain CBFO/EPA/NMED Approval Containerized Sludge 27-Mar-19 29-May-19 1657

SP1210 Enter Information into WIPP Waste Information System (WWIS) 
Containerized Sludge

30-May-19 18-Jul-19 1657

SP1235 Prepare RH TRAMPAC Containerized Sludge Grouted Waste 19-Jul-19 22-Nov-19 1657

SP1236 CBFO Review/Approve WWIS Info for Containerized Sludge Grouted 
Drums

30-Aug-19 22-Nov-19 1657

SP1237 CBFO Review All Paperwork for Containerized Sludge Grouted Waste 25-Nov-19 24-Feb-20 1657

SP1238 Reconcile WIPP WAC/Shipping Paperwork Based on CBFO Review 
Containerized Sludge

25-Feb-20 06-Apr-20 1657

SP1239 CBFO Approve Shipment of Containerized Sludge Grouted Waste 06-Apr-20 1657

Grouted Containerized Sludge Temporary Staging Area (TSA)Grouted Containerized Sludge Temporary Staging Area (TSA)Grouted Containerized Sludge Temporary Staging Area (TSA)Grouted Containerized Sludge Temporary Staging Area (TSA)Grouted Containerized Sludge Temporary Staging Area (TSA)

SP1220 Identify/Analyze Temporary Staging Area 10-Aug-09 07-Oct-09 486

SP1218 Procure (Lease) Shipping Cask (On-Site Transfer) 08-Oct-09 08-Apr-10 1010

SP1281 Identify Packaging Requirements & Equipment needs for On-Site Shi... 08-Oct-09 14-Oct-09 1020

SPX10017 Identify Temporary Staging Area (TSA) Off-Loading/Staging System 
Function & Requirements

08-Oct-09 09-Feb-10 486

SPX10041 Procure TSA On-Site Loading/Staging Equipment 15-Oct-09 15-Apr-10 1020

SPX10018 Develop Design TSA Off-Loading/Staging Equipment 10-Feb-10 06-Aug-10 486

SP1221 Prep Temporary Staging Area 16-Apr-10 15-Jul-10 1209

SPX10019 Procure TSA Off-Loading/Staging Equipment 09-Aug-10 07-Dec-10 857

SPX10020 Construct/Install TSA Off-Loading/Staging Equipment 08-Dec-10 08-Feb-11 857

SPX10021 Test/Approve TSA Off-Load/Staging  Equipment 09-Feb-11 08-Apr-11 857

SP1222 Identify Packaging Requirements & Equipment needs for Off-Site Shi... 24-Oct-12 17-Apr-13 171

SP1216 Prepare OTRS for Onsite 18-Apr-13 07-Oct-13 227

SP1217 Identify Cask Needs for On-Site Shipment 18-Apr-13 17-Jul-13 171

Grouted Containerized Sludge TSA Surveillance & MonitoringGrouted Containerized Sludge TSA Surveillance & MonitoringGrouted Containerized Sludge TSA Surveillance & MonitoringGrouted Containerized Sludge TSA Surveillance & MonitoringGrouted Containerized Sludge TSA Surveillance & Monitoring

SPX10028 Identify Potential for Grouted Waste H2 Gas Generation for each Waste
Stream

26-Jun-12 19-Sep-12 12

SPX10029 Identify H2 Gas Sampling/Monitoring Requirements 20-Sep-12 14-Dec-12 12

SPX10030 Design Remote H2 Gas Sampling/Monitoring System 17-Dec-12 14-Jun-13 12

SPX10031 Prepare Remote H2 Gas Sampling/Monitoring System Test Plans 17-Jun-13 14-Aug-13 12

SPX10032 Perform Testing for Remote H2 Gas Sampling/Monitoring System 15-Aug-13 14-Oct-13 12

SPX10033 Validate Design & Use-ability of Remote H2 Gas Sampling/Monitoring 
System

15-Oct-13 13-Dec-13 12

SPX10036 Prepare DQO's for Grouted Waste Remote H2 Gas Sampling/Monitori... 16-Dec-13 14-Feb-14 12

SPX10040 Procure Remote H2 Gas Sampling/Monitoring System 16-Dec-13 16-Apr-14 78

SPX10037 Prepare SAP for Grouted Waste Remote H2 Gas Sampling/Monitoring 18-Feb-14 16-Apr-14 12

SPX10038 Submit DQO/SAP for Grouted Waste Remote H2 Gas 
Sampling/Monitoring to CBFO for Review/Approval

16-Apr-14 12

SPX10034 Install Remote H2 Gas Sampling/Monitoring System 17-Apr-14 11-Jul-14 78

SPX10039 Receive CBFO Approval for Grouted Waste Remote H2 Gas 
Sampling/Monitoring

17-Apr-14 14-Aug-14 12

Containerized Sludge Grouting ConstructionContainerized Sludge Grouting ConstructionContainerized Sludge Grouting ConstructionContainerized Sludge Grouting ConstructionContainerized Sludge Grouting Construction

SP1140 Procurement of Grouting Equipment 06-May-11 09-Nov-12 0

SP1190 Construct STP Processing Annex Facility 06-May-11 15-Oct-12 374

SPX10010 Procure STP Containerized Sludge Grouting Equipment/Sub-systems 12-Nov-12 13-May-13 0

SPX10011 Prepare Factory Acceptance Tests for STP Direct Grouting Equipment 
/Sub-systems

19-Feb-13 13-May-13 0

SPX10012 Perform Factory Acceptance Testing (As Required) 14-May-13 12-Jul-13 0

SPX10014 Transport STP Direct Grouting Equipment/Subsystems to Site 15-Jul-13 10-Oct-13 0

SPX10013 Construct/Install STP Containerized Sludge Grouting 
Equipment/Subsystems

11-Oct-13 11-Apr-14 0

Containerized Sludge Operations PrestartsContainerized Sludge Operations PrestartsContainerized Sludge Operations PrestartsContainerized Sludge Operations PrestartsContainerized Sludge Operations Prestarts

SP1230 Testing and Approve Containerized STP Grouting Equipment & Subsy... 14-Apr-14 01-Oct-14 0

SP1219 Verify Cask On-Site and available (On-Site Transfer) 14-Apr-14 01-Oct-14 0

SP1520 Prepare CD4a Schedule / Risk / Estimate Package 04-Jun-14 01-Oct-14 280

SPX10022 Perform Integrated Testing TSA Off-Load/Staging Equipment & On-Site 
Transport System (OSTS)

15-Aug-14 14-Oct-14 12

SPX10015 Perform Integrated Testing STP Grouting Equipment & On-Site 
Transport System

02-Oct-14 05-Jan-15 0

SPX10023 Approve Operability of TSA Off-Load/Staging Equipment & OSTS 14-Oct-14 12

SPX10035 Perform Integrated Testing with Off-Loading/Staging System 15-Oct-14 15-Dec-14 12

SPX10016 Approve Operability of STP Grouting & On-Site Transport Systems 05-Jan-15 0

SPX10024 Prepare STP Plan of Action (POA) 06-Jan-15 04-May-15 0

SPX10025 Perform STP Contractor Readiness Self-Assessments 05-May-15 03-Aug-15 0

SPX10026 Perform STP Contractor ORR 04-Aug-15 22-Sep-15 0

SPX10027 Perform STP DOE ORR 23-Sep-15 10-Nov-15 0

SP1530 CD 4a Approval Cycle (DOE) 11-Nov-15 03-Dec-15 0

SP1540 Approve CD 4a 03-Dec-15 0

Containerized Sludge Grouting OperationsContainerized Sludge Grouting OperationsContainerized Sludge Grouting OperationsContainerized Sludge Grouting OperationsContainerized Sludge Grouting Operations

SP1310 Initiate Sludge Treatment 03-Dec-15 0

SP1324 STP Grouting Operations Complete 14-May-18 208

210210210210210

SPX1007 Prepare/Issue  DQO for Containerized Sludge Characterization 
Sampling (SCS-CON-210)

02-Apr-08 30-May-08 313

SPX1020 Prepare Characterization Sampling Plan (SCS-CON-210) 02-Jun-08 14-Jul-08 702

SPX1043 Perform Characterization Sampling on Containerized Sludge 
(SCS-CON-210)

01-Feb-10 15-Mar-10 313

SPX1042 Ship Containerized Sludge Characterization Samples to Identified 
Laboratory for Analysis (SCS-CON-210)

16-Mar-10 26-Apr-10 313

SPX1044 Analyze Containerized Sludge Characterization Samples (SCS-CON-... 27-Apr-10 16-Sep-10 313

SPX1046 Prepare Containerize Sludge Characterization Samples AK 
Documentation (SCS-CON-210)

17-Sep-10 28-Oct-10 633

SP1146 Identify, Assemble and Assess Available AK Information (SCS-CON-2... 18-Oct-10 21-Dec-10 12

SP1148 Identify & Initially Assess Each RH DQO's, Based Upon Available AK 
(SCS-CON-210)

22-Dec-10 04-Feb-11 192

SP1149 Gather/Compile Additional AK Info/Data to Support Each RH DQO 
(SCS-CON-210)

07-Feb-11 11-Apr-11 192

SP1323 Perform NMED Permit Testing Sampling (SCS-CON-210) 14-Feb-11 28-Mar-11 212

SP1162 Prepare Cross-Walk EPA PA Approved Waste Streams to 
SCS-CON-210 Sample Results

12-Apr-11 09-May-11 192

SPX1138 Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge 
(SCS-CON-210)

10-May-11 08-Aug-11 862

SP1152 Prepare RH TRU Waste Certification Plan (SCS-CON-210) 10-May-11 13-Jul-11 192

SP1153 Perform AK Qualification, Resolve Discrepancies (SCS-CON-210) 14-Jul-11 24-Aug-11 407

SP1154 Integrate AK Qualification Results into AK Summary Report 
(SCS-CON-210)

25-Aug-11 22-Sep-11 407

SPX1047 Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CO... 23-Jan-13 22-Mar-13 2428

SP1170 Grout Sludge (SCS-CON-210) 04-Dec-15 13-Apr-16 0

SPX1045 Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-... 29-Dec-15 04-May-16 1732

SP1286 Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-... 29-Dec-15 02-Jun-16 258

SP1287 Off-Load/Stage Grouted Waste at TSA (SCS-CON-210) 29-Dec-15 02-Jun-16 258

SPX1050 Ship Containerized Sludge Confirmatory Samples to Identified 
Laboratory for Analysis (SCS-CON-210)

05-May-16 16-Jun-16 2179

SPX1048 Analyze Containerized Sludge Confirmatory Samples (SCS-CON-210) 17-Jun-16 07-Nov-16 2179

SPX1049 Prepare Containerized Sludge Confirmatory Samples AK 
Documentation (SCS-CON-210)

08-Nov-16 21-Dec-16 2179

220220220220220

SPX1008 Prepare/Issue  DQO for Containerized Sludge Characterization 
Sampling (SCS-CON-220)

01-May-08 30-Jun-08 313

SPX1036 Prepare Characterization Sampling Plan (SCS-CON-220) 15-Jul-08 25-Aug-08 702

SPX1051 Perform Characterization Sampling on Containerized Sludge 
(SCS-CON-220)

16-Mar-10 26-Apr-10 313

SPX1052 Ship Containerized Sludge Characterization Samples to Identified 
Laboratory for Analysis (SCS-CON-220)

27-Apr-10 08-Jun-10 313

SPX1053 Analyze Containerized Sludge Characterization Samples (SCS-CON-... 09-Jun-10 28-Oct-10 313

SPX1054 Prepare Containerize Sludge Characterization Samples AK 
Documentation (SCS-CON-220)

29-Oct-10 13-Dec-10 583

SP1163 Identify, Assemble and Assess Available AK Information (SCS-CON-2... 22-Dec-10 28-Feb-11 12

SP1164 Identify & Initially Assess Each RH DQO's, Based Upon Available AK 
(SCS-CON-220)

01-Mar-11 11-Apr-11 147

SP1328 Perform NMED Permit Testing Sampling (SCS-CON-220) 29-Mar-11 09-May-11 212

SP1165 Gather/Compile Additional AK Info/Data to Support Each RH DQO 
(SCS-CON-220)

12-Apr-11 14-Jun-11 147

SP1166 Prepare Cross-Walk EPA PA Approved Waste Streams to 
SCS-CON-220 Sample Results

15-Jun-11 13-Jul-11 147

SP1167 Prepare RH TRU Waste Certification Plan (SCS-CON-220) 14-Jul-11 15-Sep-11 147

SPX1144 Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge 
(SCS-CON-220)

14-Jul-11 11-Oct-11 850

SP1168 Perform AK Qualification, Resolve Discrepancies (SCS-CON-220) 16-Sep-11 27-Oct-11 362

SP1169 Integrate AK Qualification Results into AK Summary Report 
(SCS-CON-220)

28-Oct-11 28-Nov-11 362

SPX1055 Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CO... 25-Mar-13 21-May-13 2476

SP1282 Grout Sludge (SCS-CON-220) 14-Apr-16 19-Aug-16 0

SPX1056 Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-... 05-May-16 12-Sep-16 1732

SPX1057 Ship Containerized Sludge Confirmatory Samples to Identified 
Laboratory for Analysis (SCS-CON-220)

05-May-16 16-Jun-16 2134

SP1289 Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-... 05-May-16 10-Oct-16 278

SP1294 Off-Load/Stage Grouted Waste at TSA (SCS-CON-220) 03-Jun-16 07-Nov-16 258

SPX1058 Analyze Containerized Sludge Confirmatory Samples (SCS-CON-220) 17-Jun-16 07-Nov-16 2134

SPX1059 Prepare Containerized Sludge Confirmatory Samples AK 
Documentation (SCS-CON-220)

08-Nov-16 21-Dec-16 2134

240240240240240

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

CD 1a Approval Cycle for Containerized Sludge (DOE)

Prepare & Issue Results Contractor TRA #1

CD1a Approval

Prepare CD2a Documentation Material

Prepare Preliminary Design for Grouting Containerized Sludge System

Update TMP Based on Conceptual Design TRA

Prepare PDRI Assessment for Containerized Sludge (CD 2a)

Submit PDRI Assessment for Containerized Sludge (CD 2a)

CD2a Approval Cycle for Containerized Sludge (DOE)

Perform Contractor TRA #2 (Preliminary Design)

Submit Preliminary Design to RL for Review and Approval

Approve CD2a for Containerized Sludge

Prepare CD3a Documentation Material

Prepare & Issue Results Contractor TRA #2

Prepare Definitive Design for Grouting Containerized Sludge

Update TMP Based on Preliminary Design TRA

Prepare PDRI Assessment for Containerized Sludge (CD 3a)

Establish Technology Steering Committee

Submit PDRI Assessment for Containerized Sludge (CD 3a)

Submit Definitive Design to RL for Review and Approval

CD3a Approval Cycle (DOE)

Approve CD3a

Perform DOE TRA (Definitive Design)

Prepare & Issue Results DOE TRA

Update TMP Based on Definitive Design

Complete Final Design for Containerized Sludge Grouting

TSC Evaluate Test Results and Validate Technology Maturity

Prepare Confirmatory Sampling Equipment Test Plans

Identify Confirmatory Sampling Equipment Needs

Identify Confirmatory Sampling Laboratory Requirements

Procurement of Specialized Equipment for Confirmatory Sampling

Perform Confirmatory Sampling Equipment Testing

Identify Laboratory to Perform Confirmatory Sample Analysis

Identify/Implement Required Laboratory Certifications/Upgrades, as Needed (Confirmatory Sampling)

Identify, Justify & Document Strategy for Initial Waste Stream Identification

Develop/Finalize Containerized Sludge AK Summary Report

Prepare Characterization Reconciliation Report (CRR) Containerized Sludge

Support CBFO Audits/Obtain Certification

Prepare Hazardous Waste Characterization Documents Containerized Sludge

Prepare Waste Stream Profile Form (WSPF) Containerized Sludge

Submit WSPF to CBFO for Approval Containerized Sludge

Obtain CBFO/EPA/NMED Approval Containerized Sludge

Enter Information into WIPP Waste Information System (WWIS) Containerized Sludge

Prepare RH TRAMPAC Containerized Sludge Grouted Waste

CBFO Review/Approve WWIS Info for Containerized Sludge Grouted Drums

CBFO Review All Paperwork for Containerized Sludge Grouted Waste

Reconcile WIPP WAC/Shipping Paperwork Based on CBFO Review Containerized Sludge

CBFO Approve Shipment of Containerized Sludge Grouted Waste

Identify/Analyze Temporary Staging Area

Procure (Lease) Shipping Cask (On-Site Transfer)

Identify Packaging Requirements & Equipment needs for On-Site Shipment

Identify Temporary Staging Area (TSA) Off-Loading/Staging System Function & Requirements

Procure TSA On-Site Loading/Staging Equipment

Develop Design TSA Off-Loading/Staging Equipment

Prep Temporary Staging Area

Procure TSA Off-Loading/Staging Equipment

Construct/Install TSA Off-Loading/Staging Equipment

Test/Approve TSA Off-Load/Staging  Equipment

Identify Packaging Requirements & Equipment needs for Off-Site Shipment

Prepare OTRS for Onsite

Identify Cask Needs for On-Site Shipment

Identify Potential for Grouted Waste H2 Gas Generation for each Waste Stream

Identify H2 Gas Sampling/Monitoring Requirements

Design Remote H2 Gas Sampling/Monitoring System

Prepare Remote H2 Gas Sampling/Monitoring System Test Plans

Perform Testing for Remote H2 Gas Sampling/Monitoring System

Validate Design & Use-ability of Remote H2 Gas Sampling/Monitoring System

Prepare DQO's for Grouted Waste Remote H2 Gas Sampling/Monitoring

Procure Remote H2 Gas Sampling/Monitoring System

Prepare SAP for Grouted Waste Remote H2 Gas Sampling/Monitoring

Submit DQO/SAP for Grouted Waste Remote H2 Gas Sampling/Monitoring to CBFO for Review/Approval

Install Remote H2 Gas Sampling/Monitoring System

Receive CBFO Approval for Grouted Waste Remote H2 Gas Sampling/Monitoring

Procurement of Grouting Equipment

Construct STP Processing Annex Facility

Procure STP Containerized Sludge Grouting Equipment/Sub-systems

Prepare Factory Acceptance Tests for STP Direct Grouting Equipment /Sub-systems

Perform Factory Acceptance Testing (As Required)

Transport STP Direct Grouting Equipment/Subsystems to Site

Construct/Install STP Containerized Sludge Grouting Equipment/Subsystems

Testing and Approve Containerized STP Grouting Equipment & Subsystems

Verify Cask On-Site and available (On-Site Transfer)

Prepare CD4a Schedule / Risk / Estimate Package

Perform Integrated Testing TSA Off-Load/Staging Equipment & On-Site Transport System (OSTS)

Perform Integrated Testing STP Grouting Equipment & On-Site Transport System

Approve Operability of TSA Off-Load/Staging Equipment & OSTS

Perform Integrated Testing with Off-Loading/Staging System

Approve Operability of STP Grouting & On-Site Transport Systems

Prepare STP Plan of Action (POA)

Perform STP Contractor Readiness Self-Assessments

Perform STP Contractor ORR

Perform STP DOE ORR

CD 4a Approval Cycle (DOE)

Approve CD 4a

Initiate Sludge Treatment

STP Grouting Operations Complete

Prepare/Issue  DQO for Containerized Sludge Characterization Sampling (SCS-CON-210)

Prepare Characterization Sampling Plan (SCS-CON-210)

Perform Characterization Sampling on Containerized Sludge (SCS-CON-210)

Ship Containerized Sludge Characterization Samples to Identified Laboratory for Analysis (SCS-CON-210)

Analyze Containerized Sludge Characterization Samples (SCS-CON-210)

Prepare Containerize Sludge Characterization Samples AK Documentation (SCS-CON-210)

Identify, Assemble and Assess Available AK Information (SCS-CON-210)

Identify & Initially Assess Each RH DQO's, Based Upon Available AK (SCS-CON-210)

Gather/Compile Additional AK Info/Data to Support Each RH DQO (SCS-CON-210)

Perform NMED Permit Testing Sampling (SCS-CON-210)

Prepare Cross-Walk EPA PA Approved Waste Streams to SCS-CON-210 Sample Results

Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge (SCS-CON-210)

Prepare RH TRU Waste Certification Plan (SCS-CON-210)

Perform AK Qualification, Resolve Discrepancies (SCS-CON-210)

Integrate AK Qualification Results into AK Summary Report (SCS-CON-210)

Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CON-210)

Grout Sludge (SCS-CON-210)

Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-210)

Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-210)

Off-Load/Stage Grouted Waste at TSA (SCS-CON-210)

Ship Containerized Sludge Confirmatory Samples to Identified Laboratory for Analysis (SCS-CON-210)

Analyze Containerized Sludge Confirmatory Samples (SCS-CON-210)

Prepare Containerized Sludge Confirmatory Samples AK Documentation (SCS-CON-210)

Prepare/Issue  DQO for Containerized Sludge Characterization Sampling (SCS-CON-220)

Prepare Characterization Sampling Plan (SCS-CON-220)

Perform Characterization Sampling on Containerized Sludge (SCS-CON-220)

Ship Containerized Sludge Characterization Samples to Identified Laboratory for Analysis (SCS-CON-220)

Analyze Containerized Sludge Characterization Samples (SCS-CON-220)

Prepare Containerize Sludge Characterization Samples AK Documentation (SCS-CON-220)

Identify, Assemble and Assess Available AK Information (SCS-CON-220)

Identify & Initially Assess Each RH DQO's, Based Upon Available AK (SCS-CON-220)

Perform NMED Permit Testing Sampling (SCS-CON-220)

Gather/Compile Additional AK Info/Data to Support Each RH DQO (SCS-CON-220)

Prepare Cross-Walk EPA PA Approved Waste Streams to SCS-CON-220 Sample Results

Prepare RH TRU Waste Certification Plan (SCS-CON-220)

Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge (SCS-CON-220)

Perform AK Qualification, Resolve Discrepancies (SCS-CON-220)

Integrate AK Qualification Results into AK Summary Report (SCS-CON-220)

Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CON-220)

Grout Sludge (SCS-CON-220)

Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-220)

Ship Containerized Sludge Confirmatory Samples to Identified Laboratory for Analysis (SCS-CON-220)

Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-220)

Off-Load/Stage Grouted Waste at TSA (SCS-CON-220)

Analyze Containerized Sludge Confirmatory Samples (SCS-CON-220)

Prepare Containerized Sludge Confirmatory Samples AK Documentation (SCS-CON-220)

Note: Dates are shown to reflect activity durations and logic only. 2 of 6 27-Mar-08 14:56



Activity ID Activity Name Start Finish Total
Float

SPX1009 Prepare/Issue DQO for Containerized Sludge Characterization 
Sampling (SCS-CON-240)

02-Jun-08 30-Jul-08 313

SPX1037 Prepare Characterization Sampling Plan (SCS-CON-240) 26-Aug-08 07-Oct-08 702

SPX1060 Perform Characterization Sampling on Containerized Sludge 
(SCS-CON-240)

27-Apr-10 08-Jun-10 313

SPX1061 Ship Containerized Sludge Characterization Samples to Identified 
Laboratory for Analysis (SCS-CON-240)

09-Jun-10 21-Jul-10 313

SPX1062 Analyze Containerized Sludge Characterization Samples (SCS-CON-... 22-Jul-10 13-Dec-10 313

SPX1063 Prepare Containerize Sludge Characterization Samples AK 
Documentation (SCS-CON-240)

14-Dec-10 27-Jan-11 553

SP1175 Identify, Assemble and Assess Available AK Information (SCS-CON-2... 01-Mar-11 02-May-11 12

SP1176 Identify & Initially Assess Each RH DQO's, Based Upon Available AK 
(SCS-CON-240)

03-May-11 14-Jun-11 102

SP1332 Perform NMED Permit Testing Sampling (SCS-CON-240) 10-May-11 21-Jun-11 212

SP1177 Gather/Compile Additional AK Info/Data to Support Each RH DQO 
(SCS-CON-240)

15-Jun-11 17-Aug-11 102

SP1178 Prepare Cross-Walk EPA PA Approved Waste Streams to 
SCS-CON-240 Sample Results

18-Aug-11 15-Sep-11 102

SP1179 Prepare RH TRU Waste Certification Plan (SCS-CON-240) 16-Sep-11 17-Nov-11 102

SPX1145 Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge 
(SCS-CON-240)

16-Sep-11 15-Dec-11 838

SP1181 Perform AK Qualification, Resolve Discrepancies (SCS-CON-240) 18-Nov-11 05-Jan-12 317

SP1182 Integrate AK Qualification Results into AK Summary Report 
(SCS-CON-240)

06-Jan-12 02-Feb-12 317

SPX1064 Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CO... 22-May-13 22-Jul-13 2524

SP1283 Grout Sludge (SCS-CON-240) 22-Aug-16 30-Dec-16 0

SPX1065 Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-... 13-Sep-16 23-Jan-17 1732

SP1295 Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-... 13-Sep-16 21-Feb-17 298

SP1296 Off-Load/Stage Grouted Waste at TSA (SCS-CON-240) 08-Nov-16 18-Apr-17 258

SPX1066 Ship Containerized Sludge Confirmatory Samples to Identified 
Laboratory for Analysis (SCS-CON-240)

24-Jan-17 07-Mar-17 1954

SPX1067 Analyze Containerized Sludge Confirmatory Samples (SCS-CON-240) 08-Mar-17 27-Jul-17 1954

SPX1068 Prepare Containerized Sludge Confirmatory Samples AK 
Documentation (SCS-CON-240)

28-Jul-17 08-Sep-17 1954

250250250250250

SPX1011 Prepare/Issue DQO for Containerized Sludge Characterization 
Sampling (SCS-CON-250)

01-Jul-08 28-Aug-08 313

SPX1038 Prepare Characterization Sampling Plan (SCS-CON-250) 08-Oct-08 18-Nov-08 702

SPX1069 Perform Characterization Sampling on Containerized Sludge 
(SCS-CON-250)

09-Jun-10 21-Jul-10 313

SPX1070 Ship Containerized Sludge Characterization Samples to Identified 
Laboratory for Analysis (SCS-CON-250)

22-Jul-10 01-Sep-10 313

SPX1071 Analyze Containerized Sludge Characterization Samples (SCS-CON-... 02-Sep-10 27-Jan-11 313

SPX1072 Prepare Containerize Sludge Characterization Samples AK 
Documentation (SCS-CON-250)

28-Jan-11 11-Mar-11 523

SP1187 Identify, Assemble and Assess Available AK Information (SCS-CON-2... 03-May-11 06-Jul-11 12

SP1365 Perform NMED Permit Testing Sampling (SCS-CON-250) 22-Jun-11 03-Aug-11 212

SP1188 Identify & Initially Assess Each RH DQO's, Based Upon Available AK 
(SCS-CON-250)

07-Jul-11 17-Aug-11 57

SP1189 Gather/Compile Additional AK Info/Data to Support Each RH DQO 
(SCS-CON-250)

18-Aug-11 20-Oct-11 57

SP1191 Prepare Cross-Walk EPA PA Approved Waste Streams to 
SCS-CON-250 Sample Results

21-Oct-11 17-Nov-11 57

SP1192 Prepare RH TRU Waste Certification Plan (SCS-CON-250) 18-Nov-11 26-Jan-12 57

SPX1146 Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge 
(SCS-CON-250)

18-Nov-11 22-Feb-12 826

SP1193 Perform AK Qualification, Resolve Discrepancies (SCS-CON-250) 27-Jan-12 09-Mar-12 272

SP1194 Integrate AK Qualification Results into AK Summary Report 
(SCS-CON-250)

12-Mar-12 06-Apr-12 272

SPX1073 Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CO... 23-Jul-13 19-Sep-13 2572

SP1284 Grout Sludge (SCS-CON-250) 03-Jan-17 09-May-17 0

SPX1074 Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-... 24-Jan-17 31-May-17 1732

SP1297 Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-... 24-Jan-17 28-Jun-17 208

SPX1075 Ship Containerized Sludge Confirmatory Samples to Identified 
Laboratory for Analysis (SCS-CON-250)

01-Jun-17 13-Jul-17 1864

SP1298 Off-Load/Stage Grouted Waste at TSA (SCS-CON-250) 29-Jun-17 05-Dec-17 208

SPX1076 Analyze Containerized Sludge Confirmatory Samples (SCS-CON-250) 14-Jul-17 05-Dec-17 1864

SPX1077 Prepare Containerized Sludge Confirmatory Samples AK 
Documentation (SCS-CON-250)

06-Dec-17 19-Jan-18 1864

260260260260260

SPX1040 Prepare/Issue DQO for Containerized Sludge Characterization 
Sampling (SCS-CON-260)

31-Jul-08 29-Sep-08 313

SPX1039 Prepare Characterization Sampling Plan (SCS-CON-260) 19-Nov-08 06-Jan-09 712

SPX1078 Perform Characterization Sampling on Containerized Sludge 
(SCS-CON-260)

22-Jul-10 01-Sep-10 323

SPX1079 Ship Containerized Sludge Characterization Samples to Identified 
Laboratory for Analysis (SCS-CON-260)

19-Aug-10 30-Sep-10 323

SPX1080 Analyze Containerized Sludge Characterization Samples (SCS-CON-... 01-Oct-10 25-Feb-11 323

SPX1081 Prepare Containerize Sludge Characterization Samples AK 
Documentation (SCS-CON-260)

28-Feb-11 08-Apr-11 503

SP1199 Identify, Assemble and Assess Available AK Information (SCS-CON-2... 07-Jul-11 08-Sep-11 12

SP1369 Perform NMED Permit Testing Sampling (SCS-CON-260) 04-Aug-11 15-Sep-11 212

SP1200 Identify & Initially Assess Each RH DQO's, Based Upon Available AK 
(SCS-CON-260)

09-Sep-11 20-Oct-11 12

SP1371 Submit Initial Hazardous Waste Characterization Documents to CBFO 
for Review/Approval (SCS-CON-260)

16-Sep-11 12-Dec-11 212

SP1201 Gather/Compile Additional AK Info/Data to Support Each RH DQO 
(SCS-CON-260)

21-Oct-11 28-Dec-11 12

SP1372 CBFO Submit Initial Hazardous Waste Characterization documents to 
NMED for Review/Approval (SCS-CON-260)

13-Dec-11 20-Apr-12 212

SP1202 Prepare Cross-Walk EPA PA Approved Waste Streams to 
SCS-CON-260 Sample Results

29-Dec-11 26-Jan-12 12

SP1203 Prepare RH TRU Waste Certification Plan (SCS-CON-260) 27-Jan-12 30-Mar-12 12

SPX1147 Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge 
(SCS-CON-260)

27-Jan-12 25-Apr-12 814

SP1204 Perform AK Qualification, Resolve Discrepancies (SCS-CON-260) 02-Apr-12 11-May-12 227

SP1373 Receive NMED/CBFO Approval Initial Hazardous Waste 
Characterization (SCS-CON-260)

23-Apr-12 04-Jun-12 212

SP1205 Integrate AK Qualification Results into AK Summary Report 
(SCS-CON-260)

05-Jun-12 02-Jul-12 212

SP1285 Grout Sludge (SCS-CON-260) 10-May-17 15-Sep-17 0

SP1299 Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-... 01-Jun-17 03-Nov-17 338

SPX1082 Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CO... 18-Sep-17 14-Nov-17 1657

SPX1083 Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-... 15-Nov-17 28-Mar-18 1657

SP1318 Off-Load/Stage Grouted Waste at TSA (SCS-CON-260) 06-Dec-17 14-May-18 208

SPX1084 Ship Containerized Sludge Confirmatory Samples to Identified 
Laboratory for Analysis (SCS-CON-260)

29-Mar-18 09-May-18 1657

SPX1085 Analyze Containerized Sludge Confirmatory Samples (SCS-CON-260) 10-May-18 01-Oct-18 1657

SPX1086 Prepare Containerized Sludge Confirmatory Samples AK 
Documentation (SCS-CON-260)

02-Oct-18 12-Nov-18 1657

Sludge Treatment CompleteSludge Treatment CompleteSludge Treatment CompleteSludge Treatment CompleteSludge Treatment Complete

SP1223 Design/Fab Required Equipment to Support Packaging/Loading for 
Off-Site Shipment

18-Apr-13 14-Oct-13 202

SP1224 Construct/Install Packaging/Loading Equipment for Off-Site Shipment 15-Oct-13 15-Apr-14 202

SP1225 Test/Approve Packaging/Loading Equipment for Off-Site Shipment 16-Apr-14 15-Jul-14 202

Process Settler Tube SludgeProcess Settler Tube SludgeProcess Settler Tube SludgeProcess Settler Tube SludgeProcess Settler Tube Sludge

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

Settler TubesSettler TubesSettler TubesSettler TubesSettler Tubes

Settler Tubes Sludge RH TRU Program DevelopmentSettler Tubes Sludge RH TRU Program DevelopmentSettler Tubes Sludge RH TRU Program DevelopmentSettler Tubes Sludge RH TRU Program DevelopmentSettler Tubes Sludge RH TRU Program Development

SP1433 Develop Settler Tubes Sludge Characterization Data Package 27-Aug-13 19-Nov-13 602

SP1434 EPA/NMED Complete Tier 1 Review/Audit 20-Nov-13 07-Jan-14 842

SP1435 EPA/NMED Prepare/Issue Final Report 08-Jan-14 02-Apr-14 842

SP1436 EPA/NMED Prepare/Issue Final Report 02-Apr-14 842

SP1437 CBFO Draft/Issue Certification Letter (Settler Tubes) 03-Apr-14 14-May-14 842

Settler Tubes Sludge TestingSettler Tubes Sludge TestingSettler Tubes Sludge TestingSettler Tubes Sludge TestingSettler Tubes Sludge Testing

SPX1097 Perform TMP Directed Testing (Phase 1) 25-May-10 23-Jul-10 262

SPX1106 Perform Characterization Equipment Testing (Settler Tube Sludge) 08-Feb-11 06-May-11 827

SPX1098 Prepare IRP and Testing Plans (Phase 2) 15-Feb-11 14-Apr-11 616

SPX1102 Prepare IRP and Testing Plans (Phase 3) 06-Dec-11 06-Feb-12 847

SPX1103 Perform TMP Directed Testing (Phase 3) 07-Feb-12 05-Apr-12 847

Settler Tubes Sludge Characterization Sampling/AnalysisSettler Tubes Sludge Characterization Sampling/AnalysisSettler Tubes Sludge Characterization Sampling/AnalysisSettler Tubes Sludge Characterization Sampling/AnalysisSettler Tubes Sludge Characterization Sampling/Analysis

SP1053 Prepare Sampling/Retrieval Strategy Document (Settler Tubes) 13-Oct-08 13-Apr-09 236

SP1054 Submit Sampling/Retrieval Document to DOE for Review/Approval 14-Apr-09 11-Jun-09 236

SP1055 Obtain DOE Approval on Sampling/Retrieval Strategy Document 11-Jun-09 827

SP1420 Submit Sampling/Retrieval Document to CBFO for Review/Approval 12-Jun-09 04-Nov-09 827

SP1425 Obtain CBFO Approval on Sampling/Retrieval Document 04-Nov-09 827

SPX1121 Prepare/Issue  DQO for Settler Tube Sludge Characterization Sampling 
(Settler Tube)

05-Nov-09 08-Jan-10 827

SPX1111 Prepare & Issue Results Contractor TRA #1 10-Dec-09 25-Jan-10 262

SPX1087 Perform Characterization Sampling on Settler Tube Sludge (Settler Tu... 11-Jan-10 17-May-10 1132

SPX1133 Identify Sampling Equipment Needs for Settler Tube Sludge 11-Jan-10 08-Apr-10 827

SPX1151 Identify Characterization Sampling Laboratory Requirements 11-Jan-10 07-May-10 1006

SP1308 Design/Fab Characterization Sampling Equipment for Settler Tube Sl... 09-Apr-10 05-Oct-10 827

SPX1152 Identify Laboratory to perform Characterization Analysis 10-May-10 08-Jul-10 1006

SPX1153 Identify/Implement Required Laboratory Certifications/Upgrades, as 
Needed

09-Jul-10 01-Oct-10 1006

SPX1104 Prepare Characterization Sampling Equipment Test Plan (Settler Tube 
Sludge)

06-Oct-10 07-Feb-11 827

SPX1122 Prepare Characterization Sampling Plan (Settler Tube) 09-May-11 20-Jun-11 827

SPX1089 Perform Characterization Sampling on Settler Tube Sludge (Settler Tu... 21-Jun-11 02-Aug-11 827

SPX1090 Ship Settler Tube Sludge Characterization Samples to Identified 
Laboratory for Analysis (Settler Tube)

03-Aug-11 14-Sep-11 827

SPX1119 Analyze Settler Tube Sludge Characterization Samples (Settler Tube) 15-Sep-11 08-Feb-12 827

Settler Tubes Sludge NMED Permit Testing Sampling/AnalysisSettler Tubes Sludge NMED Permit Testing Sampling/AnalysisSettler Tubes Sludge NMED Permit Testing Sampling/AnalysisSettler Tubes Sludge NMED Permit Testing Sampling/AnalysisSettler Tubes Sludge NMED Permit Testing Sampling/Analysis

SPX1194 Develop Facility Specific NMED Permit Testing Sampling Procedures 03-Feb-15 24-Mar-15 2028

SPX1195 Identify NMED Permit Testing Sampling Laboratory Requirements 25-Mar-15 14-Apr-15 2031

SPX1202 Develop Settler Tubes Sludge NMED Permit Testing Sampling Plan 25-Mar-15 27-May-15 2028

SPX1196 Identify Laboratory to Perform NMED Permit Testing Analysis 15-Apr-15 27-May-15 2031

SPX1197 Identify Sample Transportation Methods and Requirements 15-Apr-15 14-May-15 2109

SPX1200 Identify/Procure Transportation Equipment, As Needed 15-May-15 12-Jun-15 2109

SPX1203 Submit NMED Permit Testing Sampling Plans to CCP for Review/App... 28-May-15 09-Jul-15 2028

SPX1198 Identify NMED Permit Testing Sampling Equipment 28-May-15 26-Jun-15 2036

SPX1199 Identify/Implement Required Laboratory Certification & Procedures 
Upgrades, As Needed

28-May-15 24-Jun-15 2031

SPX1204 Procure NMED Permit Testing Sampling Equipment 10-Jul-15 07-Oct-15 2028

SPX1201 Procure Required Laboratory Equipment, As Needed 10-Jul-15 02-Oct-15 2031

SPX1205 CCP Validate NMED Permit Testing Laboratory Ready to Perform An... 08-Oct-15 04-Nov-15 2028

SP1138 Implement Settler Tubes Sludge NMED Permit Testing Sampling 04-Nov-15 2028

SP1143 Perform NMED Permit Testing Sampling Settler Tubes 05-Nov-15 13-Jan-16 2028

SPX1206 Perform NMED Permit Testing Laboratory Analysis (Settler Tubes) 14-Jan-16 17-Mar-16 2028

Settler Tubes Sludge Conceptual Design Development/ApprovalSettler Tubes Sludge Conceptual Design Development/ApprovalSettler Tubes Sludge Conceptual Design Development/ApprovalSettler Tubes Sludge Conceptual Design Development/ApprovalSettler Tubes Sludge Conceptual Design Development/Approval

SP1051 Technical Evaluation for Settler Tube Sludge Treatment Process 08-Aug-08 10-Oct-08 236

SP1101 Submit Technical Evaluation Report to DOE (Settler Tube Sludge) 10-Oct-08 254

SP1313 Develop Conceptual Design for Grouting Settler Tube Sludge 13-Oct-08 08-Oct-09 254

SP1099 Prepare PDRI Assessment for Settler Tube Sludge (CD 1b) 21-May-09 16-Nov-09 236

SPX1091 Prepare Documentation for CD1b Package 12-Jun-09 16-Nov-09 236

SPX1109 Perform Contractor TRA #1 (Conceptual Detail) 09-Oct-09 09-Dec-09 262

SP1315 Submit Conceptual Design to RL for Review and Approval 09-Oct-09 14-Dec-09 254

SP1096 Submit PDRI Assessment for Settler Tube Sludge (CD 1b) 16-Nov-09 236

SP1293 CD 1b Approval Cycle for Settler Tube Sludge 17-Nov-09 12-Jan-10 236

SP1292 CD1b Approval 12-Jan-10 236

Settler Tubes Sludge Preliminary Design Development/ApprovalSettler Tubes Sludge Preliminary Design Development/ApprovalSettler Tubes Sludge Preliminary Design Development/ApprovalSettler Tubes Sludge Preliminary Design Development/ApprovalSettler Tubes Sludge Preliminary Design Development/Approval

SP1311 Prepare Preliminary Design for Grouting Settler Tube Sludge System 13-Jan-10 30-Aug-10 236

SPX1110 Develop TMP Based on Conceptual Design TRA 26-Jan-10 25-Mar-10 262

SPX1096 Prepare IRP and Testing Plans (Phase 1) 26-Mar-10 24-May-10 262

SP1227 Prepare CD2b Documentation Material 08-Apr-10 30-Aug-10 610

SP1102 Prepare PDRI Assessment for Settler Tube Sludge (CD 2b) 01-Jul-10 30-Aug-10 784

SP1097 Submit PDRI Assessment for Settler Tube Sludge (CD 2b) 30-Aug-10 784

SP1229 CD2b Approval Cycle for Settler Tube Sludge 31-Aug-10 29-Oct-10 610

SPX1112 Perform Contractor TRA #2 (Preliminary Design) 31-Aug-10 28-Oct-10 236

SP1316 Submit Preliminary Design to RL for Review and Approval 31-Aug-10 12-Oct-10 623

SPX1113 Prepare & Issue Results Contractor TRA #2 29-Oct-10 13-Dec-10 236

SP1228 Approve CD2b for Settler Tube Sludge 29-Oct-10 610

Settler Tubes Sludge Final Design Development/ApprovalSettler Tubes Sludge Final Design Development/ApprovalSettler Tubes Sludge Final Design Development/ApprovalSettler Tubes Sludge Final Design Development/ApprovalSettler Tubes Sludge Final Design Development/Approval
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Prepare/Issue DQO for Containerized Sludge Characterization Sampling (SCS-CON-240)

Prepare Characterization Sampling Plan (SCS-CON-240)

Perform Characterization Sampling on Containerized Sludge (SCS-CON-240)

Ship Containerized Sludge Characterization Samples to Identified Laboratory for Analysis (SCS-CON-240)

Analyze Containerized Sludge Characterization Samples (SCS-CON-240)

Prepare Containerize Sludge Characterization Samples AK Documentation (SCS-CON-240)

Identify, Assemble and Assess Available AK Information (SCS-CON-240)

Identify & Initially Assess Each RH DQO's, Based Upon Available AK (SCS-CON-240)

Perform NMED Permit Testing Sampling (SCS-CON-240)

Gather/Compile Additional AK Info/Data to Support Each RH DQO (SCS-CON-240)

Prepare Cross-Walk EPA PA Approved Waste Streams to SCS-CON-240 Sample Results

Prepare RH TRU Waste Certification Plan (SCS-CON-240)

Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge (SCS-CON-240)

Perform AK Qualification, Resolve Discrepancies (SCS-CON-240)

Integrate AK Qualification Results into AK Summary Report (SCS-CON-240)

Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CON-240)

Grout Sludge (SCS-CON-240)

Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-240)

Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-240)

Off-Load/Stage Grouted Waste at TSA (SCS-CON-240)

Ship Containerized Sludge Confirmatory Samples to Identified Laboratory for Analysis (SCS-CON-240)

Analyze Containerized Sludge Confirmatory Samples (SCS-CON-240)

Prepare Containerized Sludge Confirmatory Samples AK Documentation (SCS-CON-240)

Prepare/Issue DQO for Containerized Sludge Characterization Sampling (SCS-CON-250)

Prepare Characterization Sampling Plan (SCS-CON-250)

Perform Characterization Sampling on Containerized Sludge (SCS-CON-250)

Ship Containerized Sludge Characterization Samples to Identified Laboratory for Analysis (SCS-CON-250)

Analyze Containerized Sludge Characterization Samples (SCS-CON-250)

Prepare Containerize Sludge Characterization Samples AK Documentation (SCS-CON-250)

Identify, Assemble and Assess Available AK Information (SCS-CON-250)

Perform NMED Permit Testing Sampling (SCS-CON-250)

Identify & Initially Assess Each RH DQO's, Based Upon Available AK (SCS-CON-250)

Gather/Compile Additional AK Info/Data to Support Each RH DQO (SCS-CON-250)

Prepare Cross-Walk EPA PA Approved Waste Streams to SCS-CON-250 Sample Results

Prepare RH TRU Waste Certification Plan (SCS-CON-250)

Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge (SCS-CON-250)

Perform AK Qualification, Resolve Discrepancies (SCS-CON-250)

Integrate AK Qualification Results into AK Summary Report (SCS-CON-250)

Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CON-250)

Grout Sludge (SCS-CON-250)

Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-250)

Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-250)

Ship Containerized Sludge Confirmatory Samples to Identified Laboratory for Analysis (SCS-CON-250)

Off-Load/Stage Grouted Waste at TSA (SCS-CON-250)

Analyze Containerized Sludge Confirmatory Samples (SCS-CON-250)

Prepare Containerized Sludge Confirmatory Samples AK Documentation (SCS-CON-250)

Prepare/Issue DQO for Containerized Sludge Characterization Sampling (SCS-CON-260)

Prepare Characterization Sampling Plan (SCS-CON-260)

Perform Characterization Sampling on Containerized Sludge (SCS-CON-260)

Ship Containerized Sludge Characterization Samples to Identified Laboratory for Analysis (SCS-CON-260)

Analyze Containerized Sludge Characterization Samples (SCS-CON-260)

Prepare Containerize Sludge Characterization Samples AK Documentation (SCS-CON-260)

Identify, Assemble and Assess Available AK Information (SCS-CON-260)

Perform NMED Permit Testing Sampling (SCS-CON-260)

Identify & Initially Assess Each RH DQO's, Based Upon Available AK (SCS-CON-260)

Submit Initial Hazardous Waste Characterization Documents to CBFO for Review/Approval (SCS-CON-260)

Gather/Compile Additional AK Info/Data to Support Each RH DQO (SCS-CON-260)

CBFO Submit Initial Hazardous Waste Characterization documents to NMED for Review/Approval (SCS-CON-260)

Prepare Cross-Walk EPA PA Approved Waste Streams to SCS-CON-260 Sample Results

Prepare RH TRU Waste Certification Plan (SCS-CON-260)

Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge (SCS-CON-260)

Perform AK Qualification, Resolve Discrepancies (SCS-CON-260)

Receive NMED/CBFO Approval Initial Hazardous Waste Characterization (SCS-CON-260)

Integrate AK Qualification Results into AK Summary Report (SCS-CON-260)

Grout Sludge (SCS-CON-260)

Transport Grout Waste to Temporary Staging Area (TSA) (SCS-CON-260)

Prepare Containerized Sludge Confirmatory Sampling Plan (SCS-CON-260)

Perform Confirmatory Sampling on Containerized Sludge (SCS-CON-260)

Off-Load/Stage Grouted Waste at TSA (SCS-CON-260)

Ship Containerized Sludge Confirmatory Samples to Identified Laboratory for Analysis (SCS-CON-260)

Analyze Containerized Sludge Confirmatory Samples (SCS-CON-260)

Prepare Containerized Sludge Confirmatory Samples AK Documentation (SCS-CON-260)

Design/Fab Required Equipment to Support Packaging/Loading for Off-Site Shipment

Construct/Install Packaging/Loading Equipment for Off-Site Shipment

Test/Approve Packaging/Loading Equipment for Off-Site Shipment

Develop Settler Tubes Sludge Characterization Data Package

EPA/NMED Complete Tier 1 Review/Audit

EPA/NMED Prepare/Issue Final Report

EPA/NMED Prepare/Issue Final Report

CBFO Draft/Issue Certification Letter (Settler Tubes)

Perform TMP Directed Testing (Phase 1)

Perform Characterization Equipment Testing (Settler Tube Sludge)

Prepare IRP and Testing Plans (Phase 2)

Prepare IRP and Testing Plans (Phase 3)

Perform TMP Directed Testing (Phase 3)

Prepare Sampling/Retrieval Strategy Document (Settler Tubes)

Submit Sampling/Retrieval Document to DOE for Review/Approval

Obtain DOE Approval on Sampling/Retrieval Strategy Document

Submit Sampling/Retrieval Document to CBFO for Review/Approval

Obtain CBFO Approval on Sampling/Retrieval Document

Prepare/Issue  DQO for Settler Tube Sludge Characterization Sampling (Settler Tube)

Prepare & Issue Results Contractor TRA #1

Perform Characterization Sampling on Settler Tube Sludge (Settler Tube)

Identify Sampling Equipment Needs for Settler Tube Sludge

Identify Characterization Sampling Laboratory Requirements

Design/Fab Characterization Sampling Equipment for Settler Tube Sludge

Identify Laboratory to perform Characterization Analysis

Identify/Implement Required Laboratory Certifications/Upgrades, as Needed

Prepare Characterization Sampling Equipment Test Plan (Settler Tube Sludge)

Prepare Characterization Sampling Plan (Settler Tube)

Perform Characterization Sampling on Settler Tube Sludge (Settler Tube)

Ship Settler Tube Sludge Characterization Samples to Identified Laboratory for Analysis (Settler Tube)

Analyze Settler Tube Sludge Characterization Samples (Settler Tube)

Develop Facility Specific NMED Permit Testing Sampling Procedures

Identify NMED Permit Testing Sampling Laboratory Requirements

Develop Settler Tubes Sludge NMED Permit Testing Sampling Plan

Identify Laboratory to Perform NMED Permit Testing Analysis

Identify Sample Transportation Methods and Requirements

Identify/Procure Transportation Equipment, As Needed

Submit NMED Permit Testing Sampling Plans to CCP for Review/Approval

Identify NMED Permit Testing Sampling Equipment

Identify/Implement Required Laboratory Certification & Procedures Upgrades, As Needed

Procure NMED Permit Testing Sampling Equipment

Procure Required Laboratory Equipment, As Needed

CCP Validate NMED Permit Testing Laboratory Ready to Perform Analysis

Implement Settler Tubes Sludge NMED Permit Testing Sampling

Perform NMED Permit Testing Sampling Settler Tubes

Perform NMED Permit Testing Laboratory Analysis (Settler Tubes)

Technical Evaluation for Settler Tube Sludge Treatment Process

Submit Technical Evaluation Report to DOE (Settler Tube Sludge)

Develop Conceptual Design for Grouting Settler Tube Sludge

Prepare PDRI Assessment for Settler Tube Sludge (CD 1b)

Prepare Documentation for CD1b Package

Perform Contractor TRA #1 (Conceptual Detail)

Submit Conceptual Design to RL for Review and Approval

Submit PDRI Assessment for Settler Tube Sludge (CD 1b)

CD 1b Approval Cycle for Settler Tube Sludge

CD1b Approval

Prepare Preliminary Design for Grouting Settler Tube Sludge System

Develop TMP Based on Conceptual Design TRA

Prepare IRP and Testing Plans (Phase 1)

Prepare CD2b Documentation Material

Prepare PDRI Assessment for Settler Tube Sludge (CD 2b)

Submit PDRI Assessment for Settler Tube Sludge (CD 2b)

CD2b Approval Cycle for Settler Tube Sludge

Perform Contractor TRA #2 (Preliminary Design)

Submit Preliminary Design to RL for Review and Approval

Prepare & Issue Results Contractor TRA #2

Approve CD2b for Settler Tube Sludge

Note: Dates are shown to reflect activity durations and logic only. 3 of 6 27-Mar-08 14:56



Activity ID Activity Name Start Finish Total
Float

SP1314 Prepare Definitive Design for Grouting Settler Tube Sludge 01-Nov-10 22-Jun-11 610

SPX1114 Update TMP Based on Preliminary Design TRA 14-Dec-10 14-Feb-11 616

SP1226 Prepare CD3b Documentation Material 31-Jan-11 22-Jun-11 610

SPX1115 Establish Technology Steering Committee 15-Feb-11 14-Jun-11 616

SPX1099 Perform TMP Directed Testing (Phase 2) 15-Apr-11 14-Jun-11 616

SP1103 Prepare PDRI Assessment for Settler Tube Sludge (CD 3b) 11-May-11 22-Jun-11 610

SP1098 Submit PDRI Assessment for Settler Tube Sludge (CD 3b) 22-Jun-11 610

SP1317 Submit Definitive Design to RL for Review and Approval 22-Jun-11 610

SPX1116 Perform DOE TRA (Definitive Design) 23-Jun-11 22-Aug-11 610

SPX1117 Prepare & Issue Results DOE TRA 23-Aug-11 04-Oct-11 610

SPX1162 CD3b Approval Cycle 05-Oct-11 06-Jan-12 610

SPX1118 Update TMP Based on Definitive Design 05-Oct-11 05-Dec-11 847

SPX1293 Approve CD3b 06-Jan-12 610

SP1309 Complete Final Design for Settler Tube Sludge Grouting 06-Apr-12 03-Aug-12 847

SPX1123 TSC Evaluate Test Results and Validate Technology Maturity 06-Apr-12 05-Jun-12 1014

Settler Tubes Sludge Confirmatory Sampling/AnalysisSettler Tubes Sludge Confirmatory Sampling/AnalysisSettler Tubes Sludge Confirmatory Sampling/AnalysisSettler Tubes Sludge Confirmatory Sampling/AnalysisSettler Tubes Sludge Confirmatory Sampling/Analysis

SPX1094 Prepare Confirmatory Sampling Equipment Test Plans 06-Aug-12 04-Dec-12 2808

SPX1095 Perform Confirmatory Sampling Equipment Testing 05-Dec-12 05-Apr-13 2808

SPX1088 Prepare Settler Tube Sludge Confirmatory Sampling Plan (Settler Tube) 13-Aug-13 10-Oct-13 2719

SPX1156 Identify Confirmatory Sampling Equipment Needs 13-Aug-13 10-Oct-13 509

SPX1157 Identify Confirmatory Sampling Laboratory Requirements 11-Oct-13 13-Jan-14 509

SPX1149 Identify Laboratory to Perform Confirmatory Sample Analysis 14-Jan-14 13-Mar-14 509

SPX1150 Identify/Implement Required Laboratory Certifications/Upgrades, as 
Needed (Confirmatory Sampling)

14-Mar-14 06-Jun-14 509

SPX1126 Ship Settler Tube Sludge Confirmatory Samples to Identified Laboratory 
for Analysis (Settler Tube)

09-Oct-17 17-Nov-17 1729

SPX1124 Analyze Settler Tube Sludge Confirmatory Samples (Settler Tube) 20-Nov-17 16-Apr-18 1729

SPX1125 Prepare Settler Tube Sludge Confirmatory Samples AK Documentation 
(Settler Tube)

17-Apr-18 29-May-18 1819

Settler Tubes Sludge RH TRU WIPP CertificationSettler Tubes Sludge RH TRU WIPP CertificationSettler Tubes Sludge RH TRU WIPP CertificationSettler Tubes Sludge RH TRU WIPP CertificationSettler Tubes Sludge RH TRU WIPP Certification

SPX1120 Prepare Settler Tube Sludge Characterization Samples AK 
Documentation (Settler Tube)

09-Feb-12 22-Mar-12 3287

SP1247 Identify, Assemble and Assess Available AK Information (Settler Tube) 26-Jun-12 31-Oct-12 509

SP1249 Identify & Initially Assess Each RH DQO's, Based Upon Available AK 
(Settler Tube)

01-Nov-12 09-Jan-13 509

SP1250 Gather/Compile Additional AK Info/Data to Support Each RH DQO 
(Settler Tube)

10-Jan-13 14-Mar-13 509

SP1260 Prepare Cross-Walk EPA PA Approved Waste Streams to Settler Tube 
Sample Results

15-Mar-13 13-May-13 509

SPX1155 Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge 
(Settler Tube)

14-May-13 12-Aug-13 509

SP1251 Prepare RH TRU Waste Certification Plan (Settler Tube) 14-May-13 17-Jul-13 2864

SP1252 Perform AK Qualification, Resolve Discrepancies (Settler Tube) 18-Jul-13 19-Sep-13 2864

SP1374 Prepare Initial Hazardous Waste Characterization Documents (Settler 
Tube)

18-Mar-16 28-Apr-16 2028

SP1375 Submit Initial Hazardous Waste Characterization Documents to CBFO 
for Review/Approval (Settler Tube)

29-Apr-16 25-Jul-16 2028

SP1376 CBFO Submit Initial Hazardous Waste Characterization documents to 
NMED for Review/Approval (Settler Tube)

26-Jul-16 01-Dec-16 2028

SP1377 Receive NMED/CBFO Approval Initial Hazardous Waste 
Characterization (Settler Tube)

02-Dec-16 17-Jan-17 2028

SP1253 Integrate AK Qualification Results into AK Summary Report (Settler T... 18-Jan-17 22-Mar-17 2028

SP1254 Prepare Characterization Reconciliation Report (CRR) (Settler Tube) 23-Mar-17 24-May-17 2028

SP1416 Prepare Hazardous Waste Characterization Documents Grouted Sludge
(Settler Tube)

17-Apr-18 29-May-18 1729

SP1257 Prepare Waste Stream Profile Form (WSPF) (Settler Tube) 30-May-18 01-Aug-18 1774

SP1417 Submit Grouted Sludge Hazardous Waste Characterization Documents 
to CBFO for Review/Approval (Settler Tube)

30-May-18 22-Aug-18 1729

SP1258 Submit WSPF to CBFO for Approval (Settler Tube) 02-Aug-18 04-Oct-18 1774

SP1418 CBFO Submit Grouted Sludge Hazardous Waste Characterization 
documents to NMED for Review/Approval (Settler Tube)

23-Aug-18 03-Jan-19 1729

SP1259 Obtain CBFO/EPA Approval of AK for each RH DQO (Settler Tube) 05-Oct-18 10-Dec-18 1774

SP1419 Receive NMED/CBFO Approval Grouted Sludge Hazardous Waste 
Characterization (Settler Tube)

04-Jan-19 14-Feb-19 1729

SP1327 Enter Information into WIPP Waste Information System (WWIS) (Settler
Tube)

15-Feb-19 05-Apr-19 1729

SP1271 Prepare RH TRAMPAC Settler Tube Grouted Waste 08-Apr-19 13-Aug-19 1729

SP1272 CBFO Review/Approve WWIS Info for Settler Tube Grouted Drums 20-May-19 13-Aug-19 1729

SP1273 CBFO Review All Paperwork for Settler Tube Grouted Waste 14-Aug-19 06-Nov-19 1729

SP1274 Reconcile WIPP WAC/Shipping Paperwork Based on CBFO Review 
(Settler Tube)

07-Nov-19 20-Dec-19 1729

SP1275 CBFO Approve Shipment of Settler Tube Grouted Waste 20-Dec-19 1729

Grouted Settler Tubes Sludge Temporary Staging AreaGrouted Settler Tubes Sludge Temporary Staging AreaGrouted Settler Tubes Sludge Temporary Staging AreaGrouted Settler Tubes Sludge Temporary Staging AreaGrouted Settler Tubes Sludge Temporary Staging Area

SP1334 Prep Temporary Staging Area 09-Jan-12 05-Apr-12 931

SP1319 Transport Grout Waste to Temporary Staging Area (TSA) (Settler Tub... 09-Oct-17 07-May-18 2139

SP1320 Off-Load/Stage Grouted Waste at TSA (Settler Tube) 09-Oct-17 07-May-18 2139

Settler Tubes Sludge Grouting ConstructionSettler Tubes Sludge Grouting ConstructionSettler Tubes Sludge Grouting ConstructionSettler Tubes Sludge Grouting ConstructionSettler Tubes Sludge Grouting Construction

SP1231 Procurement of Grouting Equipment (Settler Tube) 09-Jan-12 15-Jul-13 610

SP1232 Modify STP Processing Annex Facility for Settler Tubes 09-Jan-12 17-Jun-13 629

SP1312 Install/Construct Grouting Equipment for Settler Tube Sludge 16-Jul-13 14-Jan-14 610

Settler Tubes Sludge Operational PrestartsSettler Tubes Sludge Operational PrestartsSettler Tubes Sludge Operational PrestartsSettler Tubes Sludge Operational PrestartsSettler Tubes Sludge Operational Prestarts

SP1233 Testing and Startup for Settler Tube Sludge Treatment Process 09-Jun-14 25-Nov-14 509

SP1521 Prepare CD4b Schedule / Risk / Estimate Package 30-Jul-14 25-Nov-14 509

SPX10044 Prepare Settler Tube Plan of Action (POA) 26-Nov-14 31-Mar-15 509

SPX10045 Perform Settler Tube Contractor Readiness Self-Assessments 01-Apr-15 29-Jun-15 509

SPX10047 Perform STP DOE Readiness Assessment 30-Jun-15 18-Aug-15 509

SP1531 CD 4b Approval Cycle 19-Aug-15 09-Sep-15 509

SP1541 Approve CD 4b 09-Sep-15 509

Settler Tubes Sludge Grouting OperationsSettler Tubes Sludge Grouting OperationsSettler Tubes Sludge Grouting OperationsSettler Tubes Sludge Grouting OperationsSettler Tubes Sludge Grouting Operations

SP1234 Grout Settler Tube Sludge 18-Sep-17 12-Mar-18 0

Process Knock-Out PotsProcess Knock-Out PotsProcess Knock-Out PotsProcess Knock-Out PotsProcess Knock-Out Pots

100K Area Closure100K Area Closure100K Area Closure100K Area Closure100K Area Closure

Knock-Out PotsKnock-Out PotsKnock-Out PotsKnock-Out PotsKnock-Out Pots

Knock-Out Pots Sludge RH TRU Program DevelopmentKnock-Out Pots Sludge RH TRU Program DevelopmentKnock-Out Pots Sludge RH TRU Program DevelopmentKnock-Out Pots Sludge RH TRU Program DevelopmentKnock-Out Pots Sludge RH TRU Program Development

SP1438 Develop KOP Sludge Characterization Data Package 20-Nov-13 19-Feb-14 602

SP1439 EPA/NMED Complete Modified Tier 1 Review/Audit 20-Feb-14 02-Feb-15 602

SP1440 Obtain Public Review/Comments 03-Feb-15 07-Apr-15 602

SP1441 Respond/Incorporate Comments 08-Apr-15 10-Jun-15 602

SP1442 EPA/NMED Prepare/Issue Final Report 11-Jun-15 03-Sep-15 602

SP1444 EPA/NMED Approval KOP STP RH Waste Program 03-Sep-15 602

SP1445 CBFO Draft/Issue Certification Letter (KOP) 04-Sep-15 16-Oct-15 602

Knock-Out Pots Sludge TestingKnock-Out Pots Sludge TestingKnock-Out Pots Sludge TestingKnock-Out Pots Sludge TestingKnock-Out Pots Sludge Testing

SPX1216 Perform TMP Directed Testing (Phase 1) 02-Apr-12 30-May-12 300

SPX1217 Prepare IRP and Testing Plans (Phase 2) 21-Nov-12 24-Jan-13 292

SPX1225 Perform Characterization Equipment Testing (Knock-Out Pot Sludge) 12-Jun-13 10-Sep-13 2104

SPX1218 Perform TMP Directed Testing (Phase 2) 18-Jul-13 16-Sep-13 171

SPX1221 Prepare IRP and Testing Plans (Phase 3) 01-Jul-14 28-Aug-14 171

SPX1222 Perform TMP Directed Testing (Phase 3) 29-Aug-14 28-Oct-14 171

Knock-Out Pots Sludge Characterization Sampling/AnalysisKnock-Out Pots Sludge Characterization Sampling/AnalysisKnock-Out Pots Sludge Characterization Sampling/AnalysisKnock-Out Pots Sludge Characterization Sampling/AnalysisKnock-Out Pots Sludge Characterization Sampling/Analysis

SP1056 Prepare Sampling/Retrieval Strategy Document (KOP's) 18-Feb-11 16-Aug-11 364

SP1057 Submit Sampling/Retrieval Document to DOE for Review/Approval 17-Aug-11 14-Oct-11 364

SP1058 Obtain DOE Approval on Sampling/Retrieval Strategy Document 14-Oct-11 364

SPX1240 Prepare & Issue Results Contractor TRA #1 17-Oct-11 29-Nov-11 300

SP1426 Submit Sampling/Retrieval Document to CBFO for Review/Approval 17-Oct-11 14-Mar-12 364

SP1427 Obtain CBFO Approval on Sampling/Retrieval Document 14-Mar-12 364

SPX1250 Prepare/Issue  DQO for Knock-Out Pot Sampling (KOP's) 15-Mar-12 11-May-12 364

SPX1230 Identify Sampling Equipment Needs for Knock-Out Pot Sludge 14-May-12 10-Aug-12 364

SPX1231 Identify Characterization Sampling Laboratory Requirements 14-May-12 11-Sep-12 2670

SPX1242 Prepare & Issue Results Contractor TRA #2 10-Aug-12 21-Sep-12 292

SP1351 Design/Fab Characterization Sampling Equipment for KOP Sludge 13-Aug-12 11-Feb-13 364

SPX1232 Identify Laboratory to perform Characterization Analysis 12-Sep-12 08-Nov-12 2670

SPX1223 Prepare Characterization Sampling Equipment Test Plan (Knock-Out 
Pot Sludge)

12-Feb-13 11-Jun-13 2104

SPX1154 Prepare Knock-Out Pot Characterization Sampling Plan (KOP's) 20-Dec-13 04-Feb-14 2034

SPX1158 Perform Characterization Sampling on Knock-Out Pot Sludge (KOP's) 05-Feb-14 19-Mar-14 2034

SPX1159 Ship Knock-Out Pot Sludge Characterization Samples to Identified 
Laboratory for Analysis (KOP's)

20-Mar-14 30-Apr-14 2034

SPX1160 Analyze Knock-Out Pot Sludge Characterization Samples (KOP's) 01-May-14 22-Sep-14 2034

Knock-Out Pots Sludge NMED Permit Testing Sampling/AnalysisKnock-Out Pots Sludge NMED Permit Testing Sampling/AnalysisKnock-Out Pots Sludge NMED Permit Testing Sampling/AnalysisKnock-Out Pots Sludge NMED Permit Testing Sampling/AnalysisKnock-Out Pots Sludge NMED Permit Testing Sampling/Analysis

SPX1209 Develop Facility Specific NMED Permit Testing Sampling Procedures 19-Oct-15 20-Jan-16 1790

SPX1211 Identify NMED Permit Testing Sampling Laboratory Requirements 21-Jan-16 03-Mar-16 1790

SPX1212 Develop Knock-Out Pots Sludge NMED Permit Testing Sampling Plan 21-Jan-16 24-Mar-16 1820

SPX1219 Identify Laboratory to Perform NMED Permit Testing Analysis 04-Mar-16 14-Apr-16 1790

SPX1220 Identify Sample Transportation Methods and Requirements 04-Mar-16 05-May-16 1823

SPX1224 Submit NMED Permit Testing Sampling Plans to CCP for Review/App... 25-Mar-16 05-May-16 1820

SPX1228 Identify NMED Permit Testing Sampling Equipment 15-Apr-16 17-Jun-16 1790

SPX1229 Identify/Implement Required Laboratory Certification & Procedures 
Upgrades, As Needed

15-Apr-16 11-Jul-16 1808

SPX1234 Identify/Procure Transportation Equipment, As Needed 06-May-16 01-Aug-16 1823

SPX1248 Procure Required Laboratory Equipment, As Needed 27-May-16 22-Aug-16 1808

SPX1249 Procure NMED Permit Testing Sampling Equipment 20-Jun-16 16-Sep-16 1790

SPX1251 CCP Validate NMED Permit Testing Laboratory Ready to Perform An... 19-Sep-16 14-Oct-16 1790

SP1142 Implement Knock-Out Pots Sludge NMED Permit Testing Sampling 14-Oct-16 1790

SP1147 Perform NMED Permit Testing Sampling for KOPs 17-Oct-16 20-Dec-16 1790

SPX1253 Perform NMED Permit Testing Laboratory Analysis (KOPs) 21-Dec-16 27-Feb-17 1790

Knock-Out Pots Sludge Conceptual Design Development/ApprovalKnock-Out Pots Sludge Conceptual Design Development/ApprovalKnock-Out Pots Sludge Conceptual Design Development/ApprovalKnock-Out Pots Sludge Conceptual Design Development/ApprovalKnock-Out Pots Sludge Conceptual Design Development/Approval

SP1052 Technical Evaluation for Knock-Out Pot Sludge Treatment Process 14-Dec-10 17-Feb-11 236

SP1105 Submit Technical Evaluation Report to DOE (Knock-Out Pot Sludge) 17-Feb-11 697

SPX1208 Prepare Documentation for CD1c Package 18-Feb-11 24-Jun-11 281

SP1108 Prepare PDRI Assessment for Knock-Out Pot Sludge (CD 1c) 18-Feb-11 06-Jun-11 697

SP1359 Validate Conceptual Design for Grouting Knock-Out Pot Sludge 18-Feb-11 16-Aug-11 236

SP1104 Submit PDRI Assessment for Knock-Out Pot Sludge (CD 1c) 24-Jun-11 683

SPX1238 Perform Contractor TRA #1 (Conceptual Detail) 17-Aug-11 14-Oct-11 300

SP1362 Submit Conceptual Design to RL for Review and Approval 17-Aug-11 19-Oct-11 236

SP1349 CD 1c Approval Cycle for Knock-Out Pot Sludge 30-Aug-11 19-Oct-11 236

SP1344 CD1c Approval 19-Oct-11 236

SPX1241 Perform Contractor TRA #2 (Preliminary Design) 12-Jun-12 09-Aug-12 292

Knock-Out Pots Sludge Preliminary Design Development/ApprovalKnock-Out Pots Sludge Preliminary Design Development/ApprovalKnock-Out Pots Sludge Preliminary Design Development/ApprovalKnock-Out Pots Sludge Preliminary Design Development/ApprovalKnock-Out Pots Sludge Preliminary Design Development/Approval

SP1346 Prepare CD2c Documentation Material 20-Oct-11 16-Mar-12 283

SP1353 Prepare Preliminary Design for Grouting KOP Sludge System 20-Oct-11 11-Jun-12 236

SPX1239 Develop TMP Based on Conceptual Design TRA 30-Nov-11 31-Jan-12 300

SP1109 Prepare PDRI Assessment for Knock-Out Pot Sludge (CD 2c) 18-Jan-12 16-Mar-12 543

SPX1215 Prepare IRP and Testing Plans (Phase 1) 01-Feb-12 30-Mar-12 300

SP1106 Submit PDRI Assessment for Knock-Out Pot Sludge (CD 2c) 16-Mar-12 543

SP1348 CD2c Approval Cycle for Knock-Out Pot Sludge 23-May-12 24-Jul-12 236

SP1363 Submit Preliminary Design to RL for Review and Approval 12-Jun-12 24-Jul-12 236

SP1347 Approve CD2c for Knock-Out Pot Sludge 24-Jul-12 236

Knock-Out Pots Sludge Final Design Development/ApprovalKnock-Out Pots Sludge Final Design Development/ApprovalKnock-Out Pots Sludge Final Design Development/ApprovalKnock-Out Pots Sludge Final Design Development/ApprovalKnock-Out Pots Sludge Final Design Development/Approval

SP1345 Prepare CD3c Documentation Material 25-Jul-12 17-Apr-13 236

SP1361 Prepare Definitive Design for Grouting KOP Sludge 25-Jul-12 15-Mar-13 322

SPX1243 Update TMP Based on Preliminary Design TRA 24-Sep-12 20-Nov-12 292

SP1110 Prepare PDRI Assessment for Knock-Out Pot Sludge (CD 3c) 07-Mar-13 17-Apr-13 299

SP1364 Submit Definitive Design to RL for Review and Approval 15-Mar-13 322

SP1107 Submit PDRI Assessment for Knock-Out Pot Sludge (CD 3c) 17-Apr-13 299

SPX1207 CD3c Approval Cycle 18-Apr-13 17-Jul-13 236

SPX1294 Approve CD3c 17-Jul-13 236

SPX1210 Modify TMP Based on Definitive Design 18-Jul-13 05-Sep-13 376

SPX1244 Establish Technology Steering Committee 17-Sep-13 17-Jan-14 171

SPX1245 Perform DOE TRA (Definitive Design) 20-Jan-14 19-Mar-14 171

SPX1246 Prepare & Issue Results DOE TRA 20-Mar-14 30-Apr-14 171

SP1352 Complete Final Design for KOP Sludge Grouting 29-Oct-14 29-Apr-15 171

SPX1252 TSC Evaluate Test Results and Validate Technology Maturity 29-Oct-14 31-Dec-14 452

Knock-Out Pots Sludge Confirmatory Sampling/AnalysisKnock-Out Pots Sludge Confirmatory Sampling/AnalysisKnock-Out Pots Sludge Confirmatory Sampling/AnalysisKnock-Out Pots Sludge Confirmatory Sampling/AnalysisKnock-Out Pots Sludge Confirmatory Sampling/Analysis

SPX1213 Prepare Confirmatory Sampling Equipment Test Plans 18-Mar-13 15-Jul-13 2580

SPX1236 Identify Confirmatory Sampling Equipment Needs 20-Dec-13 21-Feb-14 2264

SPX1237 Identify Confirmatory Sampling Laboratory Requirements 24-Feb-14 20-May-14 2264
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Prepare Definitive Design for Grouting Settler Tube Sludge

Update TMP Based on Preliminary Design TRA

Prepare CD3b Documentation Material

Establish Technology Steering Committee

Perform TMP Directed Testing (Phase 2)

Prepare PDRI Assessment for Settler Tube Sludge (CD 3b)

Submit PDRI Assessment for Settler Tube Sludge (CD 3b)

Submit Definitive Design to RL for Review and Approval

Perform DOE TRA (Definitive Design)

Prepare & Issue Results DOE TRA

CD3b Approval Cycle

Update TMP Based on Definitive Design

Approve CD3b

Complete Final Design for Settler Tube Sludge Grouting

TSC Evaluate Test Results and Validate Technology Maturity

Prepare Confirmatory Sampling Equipment Test Plans

Perform Confirmatory Sampling Equipment Testing

Prepare Settler Tube Sludge Confirmatory Sampling Plan (Settler Tube)

Identify Confirmatory Sampling Equipment Needs

Identify Confirmatory Sampling Laboratory Requirements

Identify Laboratory to Perform Confirmatory Sample Analysis

Identify/Implement Required Laboratory Certifications/Upgrades, as Needed (Confirmatory Sampling)

Ship Settler Tube Sludge Confirmatory Samples to Identified Laboratory for Analysis (Settler Tube)

Analyze Settler Tube Sludge Confirmatory Samples (Settler Tube)

Prepare Settler Tube Sludge Confirmatory Samples AK Documentation (Settler Tube)

Prepare Settler Tube Sludge Characterization Samples AK Documentation (Settler Tube)

Identify, Assemble and Assess Available AK Information (Settler Tube)

Identify & Initially Assess Each RH DQO's, Based Upon Available AK (Settler Tube)

Gather/Compile Additional AK Info/Data to Support Each RH DQO (Settler Tube)

Prepare Cross-Walk EPA PA Approved Waste Streams to Settler Tube Sample Results

Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge (Settler Tube)

Prepare RH TRU Waste Certification Plan (Settler Tube)

Perform AK Qualification, Resolve Discrepancies (Settler Tube)

Prepare Initial Hazardous Waste Characterization Documents (Settler Tube)

Submit Initial Hazardous Waste Characterization Documents to CBFO for Review/Approval (Settler Tube)

CBFO Submit Initial Hazardous Waste Characterization documents to NMED for Review/Approval (Settler Tube)

Receive NMED/CBFO Approval Initial Hazardous Waste Characterization (Settler Tube)

Integrate AK Qualification Results into AK Summary Report (Settler Tube)

Prepare Characterization Reconciliation Report (CRR) (Settler Tube)

Prepare Hazardous Waste Characterization Documents Grouted Sludge (Settler Tube)

Prepare Waste Stream Profile Form (WSPF) (Settler Tube)

Submit Grouted Sludge Hazardous Waste Characterization Documents to CBFO for Review/Approval (Settler Tube)

Submit WSPF to CBFO for Approval (Settler Tube)

CBFO Submit Grouted Sludge Hazardous Waste Characterization documents to NMED for Review/Approval (Settler Tube)

Obtain CBFO/EPA Approval of AK for each RH DQO (Settler Tube)

Receive NMED/CBFO Approval Grouted Sludge Hazardous Waste Characterization (Settler Tube)

Enter Information into WIPP Waste Information System (WWIS) (Settler Tube)

Prepare RH TRAMPAC Settler Tube Grouted Waste

CBFO Review/Approve WWIS Info for Settler Tube Grouted Drums

CBFO Review All Paperwork for Settler Tube Grouted Waste

Reconcile WIPP WAC/Shipping Paperwork Based on CBFO Review (Settler Tube)

CBFO Approve Shipment of Settler Tube Grouted Waste

Prep Temporary Staging Area

Transport Grout Waste to Temporary Staging Area (TSA) (Settler Tubes)

Off-Load/Stage Grouted Waste at TSA (Settler Tube)

Procurement of Grouting Equipment (Settler Tube)

Modify STP Processing Annex Facility for Settler Tubes

Install/Construct Grouting Equipment for Settler Tube Sludge

Testing and Startup for Settler Tube Sludge Treatment Process

Prepare CD4b Schedule / Risk / Estimate Package

Prepare Settler Tube Plan of Action (POA)

Perform Settler Tube Contractor Readiness Self-Assessments

Perform STP DOE Readiness Assessment

CD 4b Approval Cycle

Approve CD 4b

Grout Settler Tube Sludge

Develop KOP Sludge Characterization Data Package

EPA/NMED Complete Modified Tier 1 Review/Audit

Obtain Public Review/Comments

Respond/Incorporate Comments

EPA/NMED Prepare/Issue Final Report

EPA/NMED Approval KOP STP RH Waste Program

CBFO Draft/Issue Certification Letter (KOP)

Perform TMP Directed Testing (Phase 1)

Prepare IRP and Testing Plans (Phase 2)

Perform Characterization Equipment Testing (Knock-Out Pot Sludge)

Perform TMP Directed Testing (Phase 2)

Prepare IRP and Testing Plans (Phase 3)

Perform TMP Directed Testing (Phase 3)

Prepare Sampling/Retrieval Strategy Document (KOP's)

Submit Sampling/Retrieval Document to DOE for Review/Approval

Obtain DOE Approval on Sampling/Retrieval Strategy Document

Prepare & Issue Results Contractor TRA #1

Submit Sampling/Retrieval Document to CBFO for Review/Approval

Obtain CBFO Approval on Sampling/Retrieval Document

Prepare/Issue  DQO for Knock-Out Pot Sampling (KOP's)

Identify Sampling Equipment Needs for Knock-Out Pot Sludge

Identify Characterization Sampling Laboratory Requirements

Prepare & Issue Results Contractor TRA #2

Design/Fab Characterization Sampling Equipment for KOP Sludge

Identify Laboratory to perform Characterization Analysis

Prepare Characterization Sampling Equipment Test Plan (Knock-Out Pot Sludge)

Prepare Knock-Out Pot Characterization Sampling Plan (KOP's)

Perform Characterization Sampling on Knock-Out Pot Sludge (KOP's)

Ship Knock-Out Pot Sludge Characterization Samples to Identified Laboratory for Analysis (KOP's)

Analyze Knock-Out Pot Sludge Characterization Samples (KOP's)

Develop Facility Specific NMED Permit Testing Sampling Procedures

Identify NMED Permit Testing Sampling Laboratory Requirements

Develop Knock-Out Pots Sludge NMED Permit Testing Sampling Plan

Identify Laboratory to Perform NMED Permit Testing Analysis

Identify Sample Transportation Methods and Requirements

Submit NMED Permit Testing Sampling Plans to CCP for Review/Approval

Identify NMED Permit Testing Sampling Equipment

Identify/Implement Required Laboratory Certification & Procedures Upgrades, As Needed

Identify/Procure Transportation Equipment, As Needed

Procure Required Laboratory Equipment, As Needed

Procure NMED Permit Testing Sampling Equipment

CCP Validate NMED Permit Testing Laboratory Ready to Perform Analysis

Implement Knock-Out Pots Sludge NMED Permit Testing Sampling

Perform NMED Permit Testing Sampling for KOPs

Perform NMED Permit Testing Laboratory Analysis (KOPs)

Technical Evaluation for Knock-Out Pot Sludge Treatment Process

Submit Technical Evaluation Report to DOE (Knock-Out Pot Sludge)

Prepare Documentation for CD1c Package

Prepare PDRI Assessment for Knock-Out Pot Sludge (CD 1c)

Validate Conceptual Design for Grouting Knock-Out Pot Sludge

Submit PDRI Assessment for Knock-Out Pot Sludge (CD 1c)

Perform Contractor TRA #1 (Conceptual Detail)

Submit Conceptual Design to RL for Review and Approval

CD 1c Approval Cycle for Knock-Out Pot Sludge

CD1c Approval

Perform Contractor TRA #2 (Preliminary Design)

Prepare CD2c Documentation Material

Prepare Preliminary Design for Grouting KOP Sludge System

Develop TMP Based on Conceptual Design TRA

Prepare PDRI Assessment for Knock-Out Pot Sludge (CD 2c)

Prepare IRP and Testing Plans (Phase 1)

Submit PDRI Assessment for Knock-Out Pot Sludge (CD 2c)

CD2c Approval Cycle for Knock-Out Pot Sludge

Submit Preliminary Design to RL for Review and Approval

Approve CD2c for Knock-Out Pot Sludge

Prepare CD3c Documentation Material

Prepare Definitive Design for Grouting KOP Sludge

Update TMP Based on Preliminary Design TRA

Prepare PDRI Assessment for Knock-Out Pot Sludge (CD 3c)

Submit Definitive Design to RL for Review and Approval

Submit PDRI Assessment for Knock-Out Pot Sludge (CD 3c)

CD3c Approval Cycle

Approve CD3c

Modify TMP Based on Definitive Design

Establish Technology Steering Committee

Perform DOE TRA (Definitive Design)

Prepare & Issue Results DOE TRA

Complete Final Design for KOP Sludge Grouting

TSC Evaluate Test Results and Validate Technology Maturity

Prepare Confirmatory Sampling Equipment Test Plans

Identify Confirmatory Sampling Equipment Needs

Identify Confirmatory Sampling Laboratory Requirements

Note: Dates are shown to reflect activity durations and logic only. 4 of 6 27-Mar-08 14:56



Activity ID Activity Name Start Finish Total
Float

SPX1226 Identify Laboratory to Perform Confirmatory Sample Analysis 21-May-14 21-Jul-14 2264

SPX1227 Identify/Implement Required Laboratory Certifications/Upgrades, as 
Needed (Confirmatory Sampling)

22-Jul-14 14-Oct-14 2264

SPX1214 Perform Confirmatory Sampling Equipment Testing 15-Oct-14 17-Feb-15 2264

SPX1164 Prepare Knock-Out Pot Sludge Confirmatory Sampling Plan (KOP's) 18-Feb-15 16-Apr-15 2264

SPX1165 Perform Confirmatory Sampling on KOP Sludge (KOP's) 03-Apr-18 08-Aug-18 1519

SPX1166 Ship Knock-Out Pot Sludge Confirmatory Samples to Identified 
Laboratory for Analysis (KOP's)

09-Aug-18 20-Sep-18 1519

SPX1167 Analyze Knock-Out Pot Sludge Confirmatory Samples (KOP's) 21-Sep-18 14-Feb-19 1519

SPX1168 Prepare Knock-Out Pot Sludge Confirmatory Samples AK 
Documentation (KOP's)

15-Feb-19 29-Mar-19 1734

Knock-Out Pots Sludge RH TRU WIPP CertificationKnock-Out Pots Sludge RH TRU WIPP CertificationKnock-Out Pots Sludge RH TRU WIPP CertificationKnock-Out Pots Sludge RH TRU WIPP CertificationKnock-Out Pots Sludge RH TRU WIPP Certification

SP1379 Identify, Assemble and Assess Available AK Information (KOP's) 01-Nov-12 14-Mar-13 2034

SP1381 Identify & Initially Assess Each RH DQO's, Based Upon Available AK 
(KOP's)

15-Mar-13 16-May-13 2034

SP1382 Gather/Compile Additional AK Info/Data to Support Each RH DQO (K... 17-May-13 22-Jul-13 2034

SP1393 Prepare Cross-Walk EPA PA Approved Waste Streams to KOP Sample
Results

23-Jul-13 19-Sep-13 2034

SPX1235 Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge 
(KOP's)

20-Sep-13 19-Dec-13 2034

SP1383 Prepare RH TRU Waste Certification Plan (KOP's) 20-Sep-13 21-Nov-13 2774

SP1384 Perform AK Qualification, Resolve Discrepancies (KOP's) 22-Nov-13 30-Jan-14 2774

SPX1247 Update TMP Based on Definitive Design 01-May-14 30-Jun-14 171

SPX1163 Prepare Knock-Out Pot Sludge Characterization Samples AK 
Documentation (KOP's)

23-Sep-14 03-Nov-14 2671

SP1428 Develop Technical/Legal Justification Strategy for KOP Disposal at WI... 23-Sep-14 21-Sep-15 2034

SP1059 Prepare Technical/Legal Justification Document (KOP's) 22-Sep-15 22-Mar-16 2034

SP1060 Submit Technical/Legal Justification Document to DOE for 
Review/Approval

23-Mar-16 19-May-16 2034

SP1061 Obtain DOE Approval on Technical/Legal Justification Document 19-May-16 2034

SP1429 Submit Technical/Legal Justification Document to CBFO for 
Review/Approval

20-May-16 13-Oct-16 2034

SP1430 Obtain CBFO Approval on Technical/Legal Justification Document 13-Oct-16 2034

SP1431 Submit Technical/Legal Justification Document to EPA for 
Review/Approval

14-Oct-16 14-Mar-17 2034

SP1378 Prepare Initial Hazardous Waste Characterization Documents (KOP's) 28-Feb-17 10-Apr-17 1790

SP1432 Obtain EPA Approval on Sampling/Retrieval Document 14-Mar-17 2034

SP1380 Submit Initial Hazardous Waste Characterization Documents to CBFO 
for Review/Approval (KOP's)

11-Apr-17 05-Jul-17 1790

SP1387 CBFO Submit Initial Hazardous Waste Characterization documents to 
NMED for Review/Approval (KOP's)

06-Jul-17 09-Nov-17 1790

SP1388 Receive NMED/CBFO Approval Initial Hazardous Waste 
Characterization (KOP's)

10-Nov-17 27-Dec-17 1790

SP1385 Integrate AK Qualification Results into AK Summary Report (KOP's) 28-Dec-17 02-Mar-18 1790

SP1386 Prepare Characterization Reconciliation Report (CRR) (KOP's) 05-Mar-18 04-May-18 1790

SP1389 Prepare Waste Stream Profile Form (WSPF) (KOP's) 07-May-18 10-Jul-18 1790

SP1391 Submit WSPF to CBFO for Approval (KOP's) 11-Jul-18 12-Sep-18 1790

SP1392 Obtain CBFO/EPA Approval of AK for each RH DQO (KOP's) 13-Sep-18 14-Nov-18 1790

SP1421 Prepare Hazardous Waste Characterization Documents Grouted Sludge
(KOP's)

15-Feb-19 29-Mar-19 1519

SP1422 Submit Grouted Sludge Hazardous Waste Characterization Documents 
to CBFO for Review/Approval (KOP's)

01-Apr-19 24-Jun-19 1519

SP1423 CBFO Submit Grouted Sludge Hazardous Waste Characterization 
documents to NMED for Review/Approval (KOP's)

25-Jun-19 30-Oct-19 1519

SP1424 Receive NMED/CBFO Approval Grouted Sludge Hazardous Waste 
Characterization (KOP's)

31-Oct-19 13-Dec-19 1519

SP1443 Enter Information into WIPP Waste Information System (WWIS) (KOP's) 16-Dec-19 05-Feb-20 1519

SP1276 Prepare RH TRAMPAC Knock-Out Pots Grouted Wasted 06-Feb-20 12-Jun-20 1519

SP1277 CBFO Review/Approve WWIS Info for Knock-Out Pots Grouted Drums 20-Mar-20 12-Jun-20 1519

SP1278 CBFO Review All Paperwork for Knock-Out Pots Grouted Waste 15-Jun-20 08-Sep-20 1519

SP1279 Reconcile WIPP WAC/Shipping Paperwork Based on CBFO Review 09-Sep-20 20-Oct-20 1519

SP1280 CBFO Approve Shipment of Knock-Out Pots Grouted Waste 20-Oct-20 1519

Grouted Knock-Out Pots Sludge Temporary Staging AreaGrouted Knock-Out Pots Sludge Temporary Staging AreaGrouted Knock-Out Pots Sludge Temporary Staging AreaGrouted Knock-Out Pots Sludge Temporary Staging AreaGrouted Knock-Out Pots Sludge Temporary Staging Area

SP1455 Prep Temporary Staging Area 30-Apr-15 29-Jul-15 2561

SP1321 Transport Grout Waste to Temporary Staging Area (TSA) (KOP's) 03-Apr-18 06-May-19 1888

SP1322 Off-Load/Stage Grouted Waste at TSA (KOPs) 03-Apr-18 06-May-19 1888

Knock-Out Pots Sludge Grouting ConstructionKnock-Out Pots Sludge Grouting ConstructionKnock-Out Pots Sludge Grouting ConstructionKnock-Out Pots Sludge Grouting ConstructionKnock-Out Pots Sludge Grouting Construction

SP1354 Procurement of Grouting Equipment for Knock-Out Pots 18-Jul-13 27-Jan-15 236

SP1355 Modify STP Processing Annex Facility for KOP's 14-Nov-13 29-Apr-15 171

SP1357 Install/Construct Grouting Equipment for Knock-Out Pots 30-Apr-15 11-Feb-16 171

Knock-Out Pots Sludge Operational PrestartsKnock-Out Pots Sludge Operational PrestartsKnock-Out Pots Sludge Operational PrestartsKnock-Out Pots Sludge Operational PrestartsKnock-Out Pots Sludge Operational Prestarts

SP1356 Testing and Startup for Knock-Out Pot Sludge Treatment Process 12-Feb-16 02-Aug-16 171

SP1522 Prepare CD4c Schedule / Risk / Estimate Package 05-Apr-16 02-Aug-16 171

SPX10046 Prepare KOP Plan of Action (POA) 03-Aug-16 01-Dec-16 171

SPX10048 Perform KOP Contractor Readiness Self-Assessments 02-Dec-16 06-Mar-17 171

SPX10049 Perform KOP Contractor ORR 07-Mar-17 24-Apr-17 171

SPX10050 Perform KOP DOE ORR 25-Apr-17 13-Jun-17 171

SP1532 CD 4c Approval Cycle 14-Jun-17 05-Jul-17 171

SP1542 Approve CD 4c 05-Jul-17 171

Knock-Out Pots Sludge Grouting OperationsKnock-Out Pots Sludge Grouting OperationsKnock-Out Pots Sludge Grouting OperationsKnock-Out Pots Sludge Grouting OperationsKnock-Out Pots Sludge Grouting Operations

SP1358 Grout Knock-Out Pot Sludge 13-Mar-18 13-Mar-19 0

Waste Treatment & DisposalWaste Treatment & DisposalWaste Treatment & DisposalWaste Treatment & DisposalWaste Treatment & Disposal

RL-13 Solid Waste StabilizationRL-13 Solid Waste StabilizationRL-13 Solid Waste StabilizationRL-13 Solid Waste StabilizationRL-13 Solid Waste Stabilization

PBS 13 - Solid Waste Stabilization & DispositionPBS 13 - Solid Waste Stabilization & DispositionPBS 13 - Solid Waste Stabilization & DispositionPBS 13 - Solid Waste Stabilization & DispositionPBS 13 - Solid Waste Stabilization & Disposition

T PlantT PlantT PlantT PlantT Plant

SNF Balance of Sludge SupportSNF Balance of Sludge SupportSNF Balance of Sludge SupportSNF Balance of Sludge SupportSNF Balance of Sludge Support

100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal

Waste ShipmentsWaste ShipmentsWaste ShipmentsWaste ShipmentsWaste Shipments

Temporary Storage of Containerized SludgeTemporary Storage of Containerized SludgeTemporary Storage of Containerized SludgeTemporary Storage of Containerized SludgeTemporary Storage of Containerized Sludge

013.08.05.02.13 Facility Mods for T Plant/BOS 02-Oct-17* 05-Jan-18 9654

013.08.05.02.11 Receive Drums for BOS 23-Dec-19 21-Dec-20 6059

013.08.05.02.17 Receive Drums for BOS 21-Oct-20 21-Oct-21 8743

013.08.05.02.12 Receive Drums for BOS 22-Dec-20 22-Jun-21 6059

RH  WASTE SHIPMENTS FROM M-91RH  WASTE SHIPMENTS FROM M-91RH  WASTE SHIPMENTS FROM M-91RH  WASTE SHIPMENTS FROM M-91RH  WASTE SHIPMENTS FROM M-91

100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal100K Area Closure - Waste Treatment & Disposal

Waste ShipmentsWaste ShipmentsWaste ShipmentsWaste ShipmentsWaste Shipments

Shipment of Containerized Sludge OffsiteShipment of Containerized Sludge OffsiteShipment of Containerized Sludge OffsiteShipment of Containerized Sludge OffsiteShipment of Containerized Sludge Offsite

013.08.07.01.11 Start RH Waste Shipments from M-91 01-Oct-27* 4478

River Corridor Closure ProjectRiver Corridor Closure ProjectRiver Corridor Closure ProjectRiver Corridor Closure ProjectRiver Corridor Closure Project

RL-41 100 K-Area RemediationRL-41 100 K-Area RemediationRL-41 100 K-Area RemediationRL-41 100 K-Area RemediationRL-41 100 K-Area Remediation

100 K-Area Remediation100 K-Area Remediation100 K-Area Remediation100 K-Area Remediation100 K-Area Remediation

100K Area Remediation100K Area Remediation100K Area Remediation100K Area Remediation100K Area Remediation

Kick-off & Completion MilestonesKick-off & Completion MilestonesKick-off & Completion MilestonesKick-off & Completion MilestonesKick-off & Completion Milestones

0041.99921 Init RA 100K 30-Jul-09* 0

0041.99931 Start Tasks 01-Oct-10* 1587

0041.99951 Complete Int RA for 100K 08-Aug-14 2155

0041.99941 Complete RA for 100 Areas 02-Mar-23 0

0041.99961 Complete ISS KE/KW 02-Mar-23 0

100 K-Area Remediation100 K-Area Remediation100 K-Area Remediation100 K-Area Remediation100 K-Area Remediation

Waste SitesWaste SitesWaste SitesWaste SitesWaste Sites

100K Area Waste Sites100K Area Waste Sites100K Area Waste Sites100K Area Waste Sites100K Area Waste Sites

Not Impacted by STPNot Impacted by STPNot Impacted by STPNot Impacted by STPNot Impacted by STP

CEC0518 100-K-71 - 105-KE Collection Box/Diversion Box 01-Oct-10 26-Jul-11 1808

CEC0511 100-K-50 - 1725-K & 1726-K Sanitary Sewer System Holding Tank 01-Oct-10 10-Jun-11 1587

CEC0517 100-K-70 - 105-KE Waste Storage Tank, Holding Tank 01-Oct-10 17-Jun-11 2180

CEC0516 100-K-69 - 105-KE Sump C 01-Oct-10 01-Jun-11 2180

CEC0515 100-K-68 - 105-KE Pump Gallery and Catch Tank, D Sump 01-Oct-10 23-Aug-11 2180

CEA0302 100-K-13 - Confirmatory Sampling Site - French Drain West of the 
166-KW Oil Storage Tank Facility

01-Oct-10 19-May-11 2895

CEC0403 116-KE-3 - 105-KE Storage Basin French Drain, 105-KE Fuel Storage 
Basin Sub-Basin Drainage Disposal System Crib

01-Oct-10 12-Sep-11 2888

CEA0349 UPR-100-K-1 - Confirmatory Sampling Site - 105-KE Fuel Storage Basin
leak, UN-100-K-1

01-Oct-10 19-May-11 2246

CEA0301 100 K - Confirmatory Sampling Site - Misc Piping 01-Oct-10 20-Aug-15 1895

CEA0330 120-KW-3 - Confirmatory Sampling Site - 183-KW1 Sulfuric Acid 
Storage Tank

01-Oct-10 10-May-11 2474

CEA0303 100-K-19 - Confirmatory Sampling Site - 183-KW Caustic Soda Storage 
Tank Site

13-Oct-10 01-Jun-11 2895

CEA0304 100-K-25 - Confirmatory Sampling Site - 183-KE Caustic Neutralizatio... 13-Oct-10 01-Jun-11 2459

CEA0317 100-K-64 - Confirmatory Sampling Site - 100-KE Floodplain, 100-KE 
Flood Plain Contamination Area

04-Nov-10 23-Jun-11 2895

CEA0331 120-KW-4 - Confirmatory Sampling Site - 183-KW2 Sulfuric Acid 
Storage Tank

16-Nov-10 06-Jul-11 2895

CEA0332 120-KW-5 - Confirmatory Sampling Site - 183-KW Sodium Dichromate 
Storage Tank

30-Nov-10 18-Jul-11 2895

CEA0309 100-K-46 - Confirmatory Sampling Site - 119-KE French Drain, Drywell 01-Dec-10 19-Jul-11 2173

CEA0333 120-KW-6 - Confirmatory Sampling Site - 165-KW Brine Pit, 165-KW 
Brine Mixing Tank

10-Dec-10 28-Jul-11 2895

CEA0310 100-K-48 - Confirmatory Sampling Site - 100-KE Oil Contamination Ar... 13-Dec-10 29-Jul-11 2173

CEA0334 120-KW-7 - Confirmatory Sampling Site - 183-KW Brine Pit, 183-KW 
Salt Dissolving Pits and Brine Pump Pit

22-Dec-10 09-Aug-11 2895

CEA0312 100-K-5 - Confirmatory Sampling Site - 1705-KE French Drain 23-Dec-10 10-Aug-11 2173

CEA0313 100-K-6 - Confirmatory Sampling Site - Vacuum Pit, Cyclone Separator, 
105-KE Vacuum Pit

07-Jan-11 22-Aug-11 2173

CEA0315 100-K-62 - Confirmatory Sampling Site - 117-KE Filter Building 19-Jan-11 01-Sep-11 2173

CEC0527 116-KE-2 - 1706-KER Waste Crib 13-Jun-11 08-May-12 1587

CEA0341 132-KE-1 - Confirmatory Sampling Site - 116-KE Reactor Exhaust Stack 05-Jul-11 21-Feb-12 1712

CEC0539 116-KE-1 - Remediation Waste Site 115-KE Condensate Crib 27-Jul-11 17-Jul-12 1808

CEC0402 100-K-55 - (includes 100-K-56) - 100-KW+KE Reactor Rx Cooling 
Water Effluent Underground Pipelines(UP) (See Subsites)

29-Sep-11 08-Aug-14 2155

CEC0525 100-K-80 - 100K River Effluent Pipeline, 100K River Line, 116-K-3 
Outfall Structure, 1908 K Outfall

03-Oct-11* 04-Jun-12 2040

CEC0526 100-K-81 - Contamination Area West of 116-K-3 07-Oct-11 13-Jun-12 2040

CEC0533 120-KW-1 - 183-KW Filter Water Facility Dry Well, 100-KW-1, 183-KW 
Acid Neutralization Pit, 100-K-17

02-Dec-11 07-Aug-12 2040

CEA0344 1607-K2 - Confirmatory Sampling Site - Septic Tank and Associated 
Drain Field, 124-KE-1, 1607-K2 Sanitary Sewer System

22-Feb-12 04-Oct-12 1712

CEA0346 1607-K5 - Confirmatory Sampling Site - Septic Tank and Associated 
Drain Field, 124-KE-2, 1607-K5 Sanitary Sewer System

05-Mar-12 16-Oct-12 1712

CEA0347 1607-K6 - Confirmatory Sampling Site - Septic Tank and Associated 
Drain Field, 124-KW-1, 1607-K6 Sanitary Sewer System

09-May-12 26-Dec-12 1587

CEC0534 120-KW-2 - 183-KW Filter Water Facility French Drain, 100-KW-2 10-May-12 18-Jan-13 2040

CEC0503 100-K-18 - 183-KW Caustic Neutralization Pit 17-May-12 23-Jan-13 2040

CEC0506 100-K-34 - 183-KW Acid Neutralization Pit 24-May-12 30-Jan-13 2040

CEC0510 100-K-47 - 1904-K Process Sewer 01-Oct-12* 10-Jun-15 1445

CEA0350 116-KE-6A - Confirmatory Sampling Site - 1706-KE Condensate 
Collection Tank, 1706-KE Waste Treatment System

17-Oct-12 05-Jun-13 1712

.041.02.01.03.66 118-KE-2 - Confirmatory Sampling Site - 105-KE Horizontal Control Rod
Storage Cave

27-Nov-12 03-Jul-13 1932

.041.02.01.03.68 118-KW-2 - Confirmatory Sampling Site - 105-KW Horizontal Control 
Rod Storage Cave

29-Nov-12 08-Jul-13 1930

CEA0343 1607-K1 - Confirmatory Sampling Site - Septic Tank and Associated 
Drain Field, 124-K-1, 1607-K1 Sanitary Sewer System

27-Dec-12 12-Aug-13 1587

CEA0345 1607-K3 - Confirmatory Sampling Site - Septic Tank and Associated 
Drain Field, 124-KW-2, 1607-K3 Sanitary Sewer System

09-Jan-13 22-Aug-13 1619

CEA0321 116-KE-6D - Confirmatory Sampling Site - 1706-KE Ion Exchange 
Column, 1706-KE Waste Treatment System

01-Feb-13 17-Sep-13 1880

CEA0360 100-K-83 - Confirmatory Sampling Site - 1904-K Spillway, 116-K-3, 
1904-K Outfall Structure

25-Feb-13 08-Oct-13 1619

CEA0351 116-KE-6B - Confirmatory Sampling Site - 1706-KE Evaporation Tank, 
1706-KE Waste Treatment System

11-Apr-13 22-Nov-13 1712

CEA0356 100-K-79 - Confirmatory Sampling Site - Sodium Dichromate and 
Sulfuric Acid Product Pipelines at 100-K

13-Aug-13 01-Apr-14 1587

CEC0505 100-K-3 - 1706-KE Fish Pond Heat Exchanger Pit and Pump Pit, Water 
Studies Semi-Works

01-Oct-13* 10-Jun-14 1504

CEA0352 116-KE-6C - Confirmatory Sampling Site - 1706-KE Waste 
Accumulation Tank, 1706-KE Waste Treatment System

01-Oct-13 19-May-14 1712

A041.02.01.03.54 116-K-3, 1904-K Outfall Structure, 1908-K Outfall Structure 09-Oct-13 30-Sep-14 1619

CEA0354 100-K-60 - Confirmatory Sampling Site - 1904-K Process Sewer 
(165-KW)

02-Apr-14 13-Nov-14 1587

CEC0507 100-K-4 - 1706-KE Wet Fish Studies Ponds and Valve Pit 11-Jun-14 18-Mar-15 1504

Impacted by STPImpacted by STPImpacted by STPImpacted by STPImpacted by STP

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Identify Laboratory to Perform Confirmatory Sample Analysis

Identify/Implement Required Laboratory Certifications/Upgrades, as Needed (Confirmatory Sampling)

Perform Confirmatory Sampling Equipment Testing

Prepare Knock-Out Pot Sludge Confirmatory Sampling Plan (KOP's)

Perform Confirmatory Sampling on KOP Sludge (KOP's)

Ship Knock-Out Pot Sludge Confirmatory Samples to Identified Laboratory for Analysis (KOP's)

Analyze Knock-Out Pot Sludge Confirmatory Samples (KOP's)

Prepare Knock-Out Pot Sludge Confirmatory Samples AK Documentation (KOP's)

Identify, Assemble and Assess Available AK Information (KOP's)

Identify & Initially Assess Each RH DQO's, Based Upon Available AK (KOP's)

Gather/Compile Additional AK Info/Data to Support Each RH DQO (KOP's)

Prepare Cross-Walk EPA PA Approved Waste Streams to KOP Sample Results

Prepare/Issue DQO/SAP for Confirmatory Sampling of Grouted Sludge (KOP's)

Prepare RH TRU Waste Certification Plan (KOP's)

Perform AK Qualification, Resolve Discrepancies (KOP's)

Update TMP Based on Definitive Design

Prepare Knock-Out Pot Sludge Characterization Samples AK Documentation (KOP's)

Develop Technical/Legal Justification Strategy for KOP Disposal at WIPP

Prepare Technical/Legal Justification Document (KOP's)

Submit Technical/Legal Justification Document to DOE for Review/Approval

Obtain DOE Approval on Technical/Legal Justification Document

Submit Technical/Legal Justification Document to CBFO for Review/Approval

Obtain CBFO Approval on Technical/Legal Justification Document

Submit Technical/Legal Justification Document to EPA for Review/Approval

Prepare Initial Hazardous Waste Characterization Documents (KOP's)

Obtain EPA Approval on Sampling/Retrieval Document

Submit Initial Hazardous Waste Characterization Documents to CBFO for Review/Approval (KOP's)

CBFO Submit Initial Hazardous Waste Characterization documents to NMED for Review/Approval (KOP's)

Receive NMED/CBFO Approval Initial Hazardous Waste Characterization (KOP's)

Integrate AK Qualification Results into AK Summary Report (KOP's)

Prepare Characterization Reconciliation Report (CRR) (KOP's)

Prepare Waste Stream Profile Form (WSPF) (KOP's)

Submit WSPF to CBFO for Approval (KOP's)

Obtain CBFO/EPA Approval of AK for each RH DQO (KOP's)

Prepare Hazardous Waste Characterization Documents Grouted Sludge (KOP's)

Submit Grouted Sludge Hazardous Waste Characterization Documents to CBFO for Review/Approval (KOP's)

CBFO Submit Grouted Sludge Hazardous Waste Characterization documents to NMED for Review/Approval (KOP's)

Receive NMED/CBFO Approval Grouted Sludge Hazardous Waste Characterization (KOP's)

Enter Information into WIPP Waste Information System (WWIS) (KOP's)

Prepare RH TRAMPAC Knock-Out Pots Grouted Wasted

CBFO Review/Approve WWIS Info for Knock-Out Pots Grouted Drums

CBFO Review All Paperwork for Knock-Out Pots Grouted Waste

Reconcile WIPP WAC/Shipping Paperwork Based on CBFO Review

CBFO Approve Shipment of Knock-Out Pots Grouted Waste

Prep Temporary Staging Area

Transport Grout Waste to Temporary Staging Area (TSA) (KOP's)

Off-Load/Stage Grouted Waste at TSA (KOPs)

Procurement of Grouting Equipment for Knock-Out Pots

Modify STP Processing Annex Facility for KOP's

Install/Construct Grouting Equipment for Knock-Out Pots

Testing and Startup for Knock-Out Pot Sludge Treatment Process

Prepare CD4c Schedule / Risk / Estimate Package

Prepare KOP Plan of Action (POA)

Perform KOP Contractor Readiness Self-Assessments

Perform KOP Contractor ORR

Perform KOP DOE ORR

CD 4c Approval Cycle

Approve CD 4c

Grout Knock-Out Pot Sludge

Facility Mods for T Plant/BOS

Receive Drums for BOS

Receive Drums for BOS

Receive Drums for BOS

Start RH Waste

Init RA 100K

Start Tasks

Complete Int RA for 100K

Complete RA for 100 Areas

Complete ISS KE/KW

100-K-71 - 105-KE Collection Box/Diversion Box

100-K-50 - 1725-K & 1726-K Sanitary Sewer System Holding Tank

100-K-70 - 105-KE Waste Storage Tank, Holding Tank

100-K-69 - 105-KE Sump C

100-K-68 - 105-KE Pump Gallery and Catch Tank, D Sump

100-K-13 - Confirmatory Sampling Site - French Drain West of the 166-KW Oil Storage Tank Facility

116-KE-3 - 105-KE Storage Basin French Drain, 105-KE Fuel Storage Basin Sub-Basin Drainage Disposal System Crib

UPR-100-K-1 - Confirmatory Sampling Site - 105-KE Fuel Storage Basin leak, UN-100-K-1

100 K - Confirmatory Sampling Site - Misc Piping

120-KW-3 - Confirmatory Sampling Site - 183-KW1 Sulfuric Acid Storage Tank

100-K-19 - Confirmatory Sampling Site - 183-KW Caustic Soda Storage Tank Site

100-K-25 - Confirmatory Sampling Site - 183-KE Caustic Neutralization Pit

100-K-64 - Confirmatory Sampling Site - 100-KE Floodplain, 100-KE Flood Plain Contamination Area

120-KW-4 - Confirmatory Sampling Site - 183-KW2 Sulfuric Acid Storage Tank

120-KW-5 - Confirmatory Sampling Site - 183-KW Sodium Dichromate Storage Tank

100-K-46 - Confirmatory Sampling Site - 119-KE French Drain, Drywell

120-KW-6 - Confirmatory Sampling Site - 165-KW Brine Pit, 165-KW Brine Mixing Tank

100-K-48 - Confirmatory Sampling Site - 100-KE Oil Contamination Areas

120-KW-7 - Confirmatory Sampling Site - 183-KW Brine Pit, 183-KW Salt Dissolving Pits and Brine Pump Pit

100-K-5 - Confirmatory Sampling Site - 1705-KE French Drain

100-K-6 - Confirmatory Sampling Site - Vacuum Pit, Cyclone Separator, 105-KE Vacuum Pit

100-K-62 - Confirmatory Sampling Site - 117-KE Filter Building

116-KE-2 - 1706-KER Waste Crib

132-KE-1 - Confirmatory Sampling Site - 116-KE Reactor Exhaust Stack

116-KE-1 - Remediation Waste Site 115-KE Condensate Crib

100-K-55 - (includes 100-K-56) - 100-KW+KE Reactor Rx Cooling Water Effluent Underground Pipelines(UP) (See Subsites)

100-K-80 - 100K River Effluent Pipeline, 100K River Line, 116-K-3 Outfall Structure, 1908 K Outfall

100-K-81 - Contamination Area West of 116-K-3

120-KW-1 - 183-KW Filter Water Facility Dry Well, 100-KW-1, 183-KW Acid Neutralization Pit, 100-K-17

1607-K2 - Confirmatory Sampling Site - Septic Tank and Associated Drain Field, 124-KE-1, 1607-K2 Sanitary Sewer System

1607-K5 - Confirmatory Sampling Site - Septic Tank and Associated Drain Field, 124-KE-2, 1607-K5 Sanitary Sewer System

1607-K6 - Confirmatory Sampling Site - Septic Tank and Associated Drain Field, 124-KW-1, 1607-K6 Sanitary Sewer System

120-KW-2 - 183-KW Filter Water Facility French Drain, 100-KW-2

100-K-18 - 183-KW Caustic Neutralization Pit

100-K-34 - 183-KW Acid Neutralization Pit

100-K-47 - 1904-K Process Sewer

116-KE-6A - Confirmatory Sampling Site - 1706-KE Condensate Collection Tank, 1706-KE Waste Treatment System

118-KE-2 - Confirmatory Sampling Site - 105-KE Horizontal Control Rod Storage Cave

118-KW-2 - Confirmatory Sampling Site - 105-KW Horizontal Control Rod Storage Cave

1607-K1 - Confirmatory Sampling Site - Septic Tank and Associated Drain Field, 124-K-1, 1607-K1 Sanitary Sewer System

1607-K3 - Confirmatory Sampling Site - Septic Tank and Associated Drain Field, 124-KW-2, 1607-K3 Sanitary Sewer System

116-KE-6D - Confirmatory Sampling Site - 1706-KE Ion Exchange Column, 1706-KE Waste Treatment System

100-K-83 - Confirmatory Sampling Site - 1904-K Spillway, 116-K-3, 1904-K Outfall Structure

116-KE-6B - Confirmatory Sampling Site - 1706-KE Evaporation Tank, 1706-KE Waste Treatment System

100-K-79 - Confirmatory Sampling Site - Sodium Dichromate and Sulfuric Acid Product Pipelines at 100-K

100-K-3 - 1706-KE Fish Pond Heat Exchanger Pit and Pump Pit, Water Studies Semi-Works

116-KE-6C - Confirmatory Sampling Site - 1706-KE Waste Accumulation Tank, 1706-KE Waste Treatment System

116-K-3, 1904-K Outfall Structure, 1908-K Outfall Structure

100-K-60 - Confirmatory Sampling Site - 1904-K Process Sewer (165-KW)

100-K-4 - 1706-KE Wet Fish Studies Ponds and Valve Pit

Note: Dates are shown to reflect activity durations and logic only. 5 of 6 27-Mar-08 14:56



Activity ID Activity Name Start Finish Total
Float

CEC0528 120-KE-2 - 183-KE Filter Waste Facility French Drain, 100-KE-2, 183 
KE Filter Water Facility

14-Mar-19 15-Nov-19 350

CEC0504 100-K-27 - 183-KE Caustic Soda Storage Tank Site 14-Mar-19 06-Nov-19 378

CEA0340 130-KW-2 - Confirmatory Sampling Site - 166-KW Oil Storage Tank 14-Mar-19 25-Oct-19 841

CEA0305 100-K-35 - Confirmatory Sampling Site - 183-KE Acid Neutralization Pit 14-Mar-19 25-Oct-19 841

CEA0358 130-K-2 - Confirmatory Sampling Site - 1717-K Waste Oil Storage Tank 14-Mar-19 25-Oct-19 841

A041.02.01.03.110 100-K-51, 105-KE 90-Day Waste Accumulation Area, 100K 90-Day 
Waste Storage Facility

14-Mar-19 10-Apr-19 480

CEA0338 130-KE-2 - Confirmatory Sampling Site - 166-KE Oil Storage Tank 03-Jul-19 20-Feb-20 763

CEA0337 130-KE-1 - Confirmatory Sampling Site - 1717-K Gasoline Storage Tank 14-Aug-19 01-Apr-20 734

CEC0538 120-KE-6 - Remediation Site Sodium Dichromate Storage Tank 07-Nov-19 18-Dec-20 378

CEC0530 120-KE-4 - 183-KE1 Sulfuric Acid Storage Tank 18-Nov-19 24-Jul-20 350

CEA0311 100-K-49 - Confirmatory Sampling Site - 100-KW Oil Contamination A... 25-Mar-20 05-Nov-20 581

CEA0318 100-K-66 - Confirmatory Sampling Site - 165-KW Power Control Buildi... 25-Mar-20 21-Aug-20 634

CEC0531 120-KE-5 - 183-KE2 Sulfuric Acid Storage Tank 27-Jul-20 01-Apr-21 350

CEA0357 120-KE-3 - Confirmatory Sampling Site - 100-KE-3, 183-KE Filter Water 
Facility Trench

31-Jul-20 19-Mar-21 491

CEC0537 120-KE-1 - Remediation Site Filter Water Facility Dry Well - Filter Waste
Facility Dry Well

31-Jul-20 12-Jul-21 282

CEA0329 120-KE-8 - Confirmatory Sampling Site - 165-KE Brine Pit, 165-KE Brine
Mixing Tank

31-Jul-20 19-Mar-21 491

CEA0319 100-K-67 - Confirmatory Sampling Site - 165-KE Power Control Building 31-Jul-20 19-Mar-21 491

CEC0502 100-K-14 - 183-KE Acid Neutralization Pit and Overflow French Drain 21-Dec-20 27-Aug-21 378

CEC0532 120-KE-9 - 183-KE Brine Pit, 183-KE Salt Dissolving Pits and Brine 
Pump Pit

08-Feb-21 04-Oct-21 350

CEC0535 126-KE-2 - 183-KE Liquid Alum Storage Tank #2 11-Feb-21 07-Oct-21 350

CEC0519 100-K-72 - 105-KW Pump Gallery and Catch Tank, D Sump 09-Mar-21 27-Jan-22 123

CEC0522 100-K-75 - 105-KW Sump C 09-Mar-21 01-Sep-22 123

CEC0512 100-K-53 - 100-KE Glycol Heat Recovery Underground Pipelines 24-Jun-21 11-Mar-22 245

CEC0501 100-K-1 - 119-KW Exhaust Air Sample Building French Drain, 100-K-45 24-Jun-21 02-Mar-22 153

CEC0401 116-KW-2 - 105-KW Storage Basin French Drain, 105-KW Basin 
Reverse Well, Fuel Sub-Basin Drainage Disposal System Crib

24-Jun-21 03-Jun-22 186

CEA0306 100-K-36 - Confirmatory Sampling Site - 1706-KE Chemical Storage 
Facility Dry Well

24-Jun-21 10-Feb-22 249

CEA0359 100-K-82 - Confirmatory Sampling Site - 105-KW Fuel Storage Basin l... 24-Jun-21 10-Feb-22 265

CEA0342 132-KW-1 - Confirmatory Sampling Site - 116-KW Reactor Exhaust St... 24-Jun-21 10-Feb-22 265

CEA0339 130-KW-1 - Confirmatory Sampling Site - 105-KW Emergency Diesel 
Fuel Oil Storage Tank, 130-KW-1A/130-KW-1B Tanks

24-Jun-21 10-Feb-22 265

CEA0314 100-K-61 - Confirmatory Sampling Site - 117-KW Filter Building 24-Jun-21 10-Feb-22 265

CEC0540 116-KW-1 - 115-KW Condensate Crib - Remediation Waste Site 
115-KW Condensate Crib

01-Jul-21 21-Jul-22 153

CEA0307 100-K-37 - Confirmatory Sampling Site - 1706-KE Sulfuric Acid Tank 07-Jul-21 23-Feb-22 249

CEA0308 100-K-38 - Confirmatory Sampling Site - 1706-KE Caustic Soda Tank 19-Jul-21 07-Mar-22 249

CEC0513 100-K-54 - 100-KW Glycol Heat Recovery Underground Pipelines 11-Aug-21 27-Apr-22 178

CEC0520 100-K-73 - 105-KW Collection Box/Diversion Box 23-Aug-21 15-Jun-22 178

CEC0521 100-K-74 - 105-KW Waste Storage Tank, Holding Tank 20-Sep-21 06-Jun-22 185

CEC0523 100-K-77 - Dumping Area, Underground Railroad Ties Southeast of 
1706KE

24-Jun-22 02-Mar-23 0

StructuresStructuresStructuresStructuresStructures

100K Area Closure - River Corridor100K Area Closure - River Corridor100K Area Closure - River Corridor100K Area Closure - River Corridor100K Area Closure - River Corridor

Required for STP OperationsRequired for STP OperationsRequired for STP OperationsRequired for STP OperationsRequired for STP Operations

Potentially ContaminatedPotentially ContaminatedPotentially ContaminatedPotentially ContaminatedPotentially Contaminated

AAE0809 296K142 14-Mar-19 09-Apr-19 981

AAE0801 100K River lines -100K(A) 14-Mar-19 14-May-19 956

AAE0808 183K (183.7KW & 183.7KE) 14-Mar-19 30-Jul-20 494

AAE1008 1908K 14-Mar-19 13-May-19 742

AAE0737 1705KE 14-Mar-19 05-Jun-19 857

041.02.01.04.77 296K105 14-Mar-19 10-Apr-19 980

AAE0766 1908KE 14-May-19 14-Aug-19 742

.041.02.01.04.52 181KW 06-Jun-19 03-Oct-19 857

AAE0736 167K 15-Aug-19 20-Mar-20 742

AAE1006 183.4KE 26-Nov-19 19-Apr-21 470

AAE0769 190KW 31-Jul-20 16-Mar-21 494

AAE0803 110KW 09-Mar-21 04-May-21 459

AAE0715 115KW 09-Mar-21 04-Mar-22 250

AAE0717 117KW 09-Mar-21 04-Mar-22 250

AAE0721 119KW 09-Mar-21 04-May-21 459

041.02.01.04.113 116KW 09-Mar-21 03-Dec-21 311

041.02.01.04.112 1909KW 09-Mar-21 10-May-21 455

AAE0738 1706KE 24-Jun-21 23-Jun-22 0

AAE0739 1706KEL 24-Jun-21 14-Dec-21 304

AAE0713 105KW Water Tunnel 24-Jun-21 16-Sep-21 365

Non-ContaminatedNon-ContaminatedNon-ContaminatedNon-ContaminatedNon-Contaminated

AAE1002 183.2KE 14-Mar-19 30-Jul-20 470

AAE1004 183.3KE 14-Mar-19 30-Jul-20 470

AAE0756 183.1KE 14-Mar-19 30-Jul-20 282

AAE0760 183.6KE 14-Mar-19 07-Jun-19 879

AAE0762 183KE 14-Mar-19 30-Jul-20 650

AAE0768 190KE 14-Mar-19 30-Jul-20 427

AAE0731 165KE 14-Mar-19 30-Jul-20 282

AAE0734 166KE 14-Mar-19 02-Jul-19 763

AAE0735 166KW 14-Mar-19 24-Mar-20 740

AAE0732 165KW 14-Mar-19 24-Mar-20 581

AAE0743 1713KW 14-Mar-19 13-May-19 957

AAE0747 1717K 14-Mar-19 13-Aug-19 408

AAE0745 1714KW 14-Mar-19 14-May-19 956

AAE0751 1724KB 14-Mar-19 09-Apr-19 981

AAE0750 1724KA 14-Mar-19 16-Apr-19 976

AAE0749 1724K 14-Mar-19 12-Jun-19 936

AAE0701 MO-402 14-Mar-19 13-May-19 577

AAE0722 142K 14-Mar-19 12-Mar-20 748

AAE0730 1614K3 14-Mar-19 09-Apr-19 981

.041.02.01.04.92 CC1K0035 14-Mar-19 20-Mar-19 940

.041.02.01.04.93 CC1K0036 14-Mar-19 20-Mar-19 940

.041.02.01.04.94 CC1K0037 21-Mar-19 27-Mar-19 940

AAE0733 166AKE 28-Mar-19 29-May-19 946

AAE0746 1717AKE 28-Mar-19 04-Apr-19 484

.041.02.01.04.95 CC1K0176 28-Mar-19 03-Apr-19 940

.041.02.01.04.96 CC1K0177 04-Apr-19 10-Apr-19 940

AAE0705 MO-500 11-Apr-19 11-Jun-19 577

.041.02.01.04.97 CC1K0178 11-Apr-19 17-Apr-19 940

.041.02.01.04.98 CC1K0179 18-Apr-19 24-Apr-19 940

.041.02.01.04.99 CC1K0180 25-Apr-19 01-May-19 940

AAE0748 1720K 29-Apr-19 23-Jul-19 408

.041.02.01.04.100 CC1K0181 02-May-19 08-May-19 940

AAE0706 MO-506 09-May-19 10-Jul-19 577

.041.02.01.04.101 CC1K0182 09-May-19 15-May-19 955

.041.02.01.04.102 CC1K0236 09-May-19 15-May-19 940

.041.02.01.04.103 HS0028 16-May-19 22-May-19 940

.041.02.01.04.104 HS0080 23-May-19 30-May-19 940

.041.02.01.04.105 HS0081 31-May-19 06-Jun-19 940

AAE0758 183.5KE 07-Jun-19 03-Sep-19 879

AAE0707 MO-507 07-Jun-19 19-Jun-19 577

AAE0708 MO-907 08-Jul-19 05-Sep-19 577

AAE0709 MO-917 05-Aug-19 03-Oct-19 577

AAE0710 MO-928 03-Sep-19 31-Oct-19 577

AAE0754 182K 27-Sep-19 05-Dec-19 765

AAE0711 MO-955 01-Oct-19 02-Dec-19 577

AAE0765 185K 22-Oct-19 21-Jan-20 765

AAE0799 MO-382 29-Oct-19 07-Jan-20 577

AAE0712 MO-969 29-Oct-19 02-Jan-20 577

AAE0723 142KA 13-Nov-19 18-Feb-20 765

AAE0784 MO-048 26-Nov-19 30-Jan-20 577

AAE0785 MO-054 31-Jul-20 30-Sep-20 427

AAE0786 MO-060 28-Aug-20 28-Oct-20 427

AAE0787 MO-101 28-Sep-20 25-Nov-20 427

AAE0788 MO-102 26-Oct-20 29-Dec-20 427

AAE0789 MO-214 23-Nov-20 27-Jan-21 427

AAE0790 MO-236 23-Dec-20 25-Feb-21 427

AAE0791 MO-237 25-Jan-21 25-Mar-21 427

AAE0792 MO-293 23-Feb-21 22-Apr-21 427

AAE0793 MO-323 23-Mar-21 20-May-21 427

AAE0794 MO-401 20-Apr-21 18-Jun-21 427

AAE0724 1506K1 27-Jan-23 02-Mar-23 0

Other StructuresOther StructuresOther StructuresOther StructuresOther Structures

Potentially ContaminatedPotentially ContaminatedPotentially ContaminatedPotentially ContaminatedPotentially Contaminated

AAE0798 110KE 01-Oct-10 03-Dec-10 2361

AAE0802 105KE Water Tunnel 01-Oct-10 28-Apr-11 2261

041.02.01.04.84 116KE 01-Oct-10 01-Jul-11 1712

AAE0740 1706KER 01-Oct-10 25-Mar-11 2285

AAE0714 115KE 01-Oct-10 28-Sep-11 2155

AAE0716 117KE 01-Oct-10 28-Sep-11 2155

AAE0720 119KE 01-Oct-10 30-Nov-10 2173

AAE0744 1714KE 04-Oct-11* 01-Dec-11 2832

AAE0752 181KE 01-Oct-12* 31-Jan-13 1880

AAE0718 118KE2 01-Oct-12* 26-Nov-12 1932

AAE0719 118KW2 01-Oct-12* 28-Nov-12 1930

.041.02.01.04.111 1909KE 01-Feb-13 05-Apr-13 1994

Non-ContaminatedNon-ContaminatedNon-ContaminatedNon-ContaminatedNon-Contaminated

AAE1003 183.2KW 01-Oct-13* 26-Mar-14 1385

AAE1005 183.3KW 26-Mar-14 24-Jun-14 1385

AAE1007 183.4KW 26-Mar-14 29-Jul-14 1385

AAE0759 183.5KW 18-Jul-14 02-Oct-14 1385

AAE0761 183.6KW 15-Aug-14 30-Oct-14 1385

A041.02.01.04.38 MO-827 31-Oct-14 06-Jan-15 1385

.041.02.01.04.37 MO-442 07-Jan-15 03-Feb-15 1385

AAE0805 1605K 04-Feb-15 02-Apr-15 1385

AAE0742 1713KER 03-Apr-15 02-Jul-15 1385

AAE0741 1713KE 06-Jul-15 03-Sep-15 1385

Zone ClosureZone ClosureZone ClosureZone ClosureZone Closure

100K Area Closure - Zone Closure100K Area Closure - Zone Closure100K Area Closure - Zone Closure100K Area Closure - Zone Closure100K Area Closure - Zone Closure

Zone ClosureZone ClosureZone ClosureZone ClosureZone Closure

041.02.01.10.01 Zone Closure 14-Jun-21 30-Dec-22 42

Interim Safe StorageInterim Safe StorageInterim Safe StorageInterim Safe StorageInterim Safe Storage

100K Area Closure - Interim Safe Storage100K Area Closure - Interim Safe Storage100K Area Closure - Interim Safe Storage100K Area Closure - Interim Safe Storage100K Area Closure - Interim Safe Storage

KE Reactor ISSKE Reactor ISSKE Reactor ISSKE Reactor ISSKE Reactor ISS

BCA2101 105-KE Reactor (ISS) 05-Oct-09 28-Sep-11 2155

KW Reactor ISSKW Reactor ISSKW Reactor ISSKW Reactor ISSKW Reactor ISS

BCA2102 105-KW Reactor (ISS) 09-Mar-21 02-Mar-23 0
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

120-KE-2 - 183-KE Filter Waste Facility French Drain, 100-KE-2, 183 KE Filter Water Facility

100-K-27 - 183-KE Caustic Soda Storage Tank Site

130-KW-2 - Confirmatory Sampling Site - 166-KW Oil Storage Tank

100-K-35 - Confirmatory Sampling Site - 183-KE Acid Neutralization Pit

130-K-2 - Confirmatory Sampling Site - 1717-K Waste Oil Storage Tank

100-K-51, 105-KE 90-Day Waste Accumulation Area, 100K 90-Day Waste Storage Facility

130-KE-2 - Confirmatory Sampling Site - 166-KE Oil Storage Tank

130-KE-1 - Confirmatory Sampling Site - 1717-K Gasoline Storage Tank

120-KE-6 - Remediation Site Sodium Dichromate Storage Tank

120-KE-4 - 183-KE1 Sulfuric Acid Storage Tank

100-K-49 - Confirmatory Sampling Site - 100-KW Oil Contamination Area

100-K-66 - Confirmatory Sampling Site - 165-KW Power Control Building

120-KE-5 - 183-KE2 Sulfuric Acid Storage Tank

120-KE-3 - Confirmatory Sampling Site - 100-KE-3, 183-KE Filter Water Facility Trench

120-KE-1 - Remediation Site Filter Water Facility Dry Well - Filter Waste Facility Dry Well

120-KE-8 - Confirmatory Sampling Site - 165-KE Brine Pit, 165-KE Brine Mixing Tank

100-K-67 - Confirmatory Sampling Site - 165-KE Power Control Building

100-K-14 - 183-KE Acid Neutralization Pit and Overflow French Drain

120-KE-9 - 183-KE Brine Pit, 183-KE Salt Dissolving Pits and Brine Pump Pit

126-KE-2 - 183-KE Liquid Alum Storage Tank #2

100-K-72 - 105-KW Pump Gallery and Catch Tank, D Sump

100-K-75 - 105-KW Sump C

100-K-53 - 100-KE Glycol Heat Recovery Underground Pipelines

100-K-1 - 119-KW Exhaust Air Sample Building French Drain, 100-K-45

116-KW-2 - 105-KW Storage Basin French Drain, 105-KW Basin Reverse Well, Fuel Sub-Basin Drainage Disposal System Crib

100-K-36 - Confirmatory Sampling Site - 1706-KE Chemical Storage Facility Dry Well

100-K-82 - Confirmatory Sampling Site - 105-KW Fuel Storage Basin leak

132-KW-1 - Confirmatory Sampling Site - 116-KW Reactor Exhaust Stack

130-KW-1 - Confirmatory Sampling Site - 105-KW Emergency Diesel Fuel Oil Storage Tank, 130-KW-1A/130-KW-1B Tanks

100-K-61 - Confirmatory Sampling Site - 117-KW Filter Building

116-KW-1 - 115-KW Condensate Crib - Remediation Waste Site 115-KW Condensate Crib

100-K-37 - Confirmatory Sampling Site - 1706-KE Sulfuric Acid Tank

100-K-38 - Confirmatory Sampling Site - 1706-KE Caustic Soda Tank

100-K-54 - 100-KW Glycol Heat Recovery Underground Pipelines

100-K-73 - 105-KW Collection Box/Diversion Box

100-K-74 - 105-KW Waste Storage Tank, Holding Tank

100-K-77 - Dumping Area, Underground Railroad Ties Southeast of 1706KE

296K142

100K River lines -100K(A)

183K (183.7KW & 183.7KE)

1908K

1705KE

296K105

1908KE

181KW

167K

183.4KE

190KW

110KW

115KW

117KW

119KW

116KW

1909KW

1706KE

1706KEL

105KW Water Tunnel

183.2KE

183.3KE

183.1KE

183.6KE

183KE

190KE

165KE

166KE

166KW

165KW

1713KW

1717K

1714KW

1724KB

1724KA

1724K

MO-402

142K

1614K3

CC1K0035

CC1K0036

CC1K0037

166AKE

1717AKE

CC1K0176

CC1K0177

MO-500

CC1K0178

CC1K0179

CC1K0180

1720K

CC1K0181

MO-506

CC1K0182

CC1K0236

HS0028

HS0080

HS0081

183.5KE

MO-507

MO-907

MO-917

MO-928

182K

MO-955

185K

MO-382

MO-969

142KA

MO-048

MO-054

MO-060

MO-101

MO-102

MO-214

MO-236

MO-237

MO-293

MO-323

MO-401

1506K1

110KE

105KE Water Tunnel

116KE

1706KER

115KE

117KE

119KE

1714KE

181KE

118KE2

118KW2

1909KE

183.2KW

183.3KW

183.4KW

183.5KW

183.6KW

MO-827

MO-442

1605K

1713KER

1713KE

Zone Closure

105-KE Reactor (ISS)

105-KW Reactor (ISS)
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